CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The Department of Community Development (DCD or the Department) worked closely with our grantees to provide assistance and move the
various funded programs forward.

The Recreation Department assisted 33 low-to-moderate income (LMI) residents with special needs and offered sporting activities to 1,825
Passaic LMI youth and children. Bella Channel provided mentoring for 31 LMI children and youth; Certified Angels administered an after-school
program for 342 LMI children and youth; Parish Nursing operated their stay home, stay safe program for 262 LMI seniors; the Passaic Senior
Center provided services to 41 LMI seniors; Jewish Family Services and Children Center (JFSCC) offered job coaching and vocational training to 80
LMI residents; and, New Jersey Citizen Action assisted 250 LMI residents with fair housing issues. The City served 38 homeless individuals at
Dignity House with outreach and referral services as well as showers, mailboxes and laundry.

The City committed 2024 CDBG funds to the Engineering Department to perform sewer/street improvements. As reported in our previous
CAPER, Engineering has fallen behind in their annual funding expenditures due to cost increases and supply chain shortages; as well as issues
with Public Service Electric and Gas Company (PSE&G). The City utilized our 2021 program year CDBG allocation to address one major emergency
on 3rd Street between Monroe and Hudson Streets. They also began utilizing their 2022 allocation to address emergencies on Oak Street and on
Gregory Avenue. Their 2023 allocation is being utilized to address emergency repairs on Oak and Tulip Streets, Brook Avenue, Howard Avenue,
as well as Mercer Street. All of these locations are in LMI areas and all activities address emergency needs that threaten the health and safety of
local residents. The Passaic Library used CDBG funds to replace three existing zone ductless HVAC units at the Reid Memorial Library. The Mental
Health Center of Passaic used CDBG resources to make needed improvements to their office located at 124 Gregory Avenue. The installation of
the new flooring provides clients from low to moderate income neighborhoods with a safe environment to hold their counseling services.

The City has allocated funds for additional park improvements; however, the need for additional funding to complete our CDBG-CV Project,
Community Health Resource Center, took precedence. As a result, the City reallocated those funds to the development completion of the Center
and now anticipate completing this project by September 2025. The City began the Homeowner Rehab Program using CDBG funds during the
2022 program year. During the 2024 program year, the City completed nine houses with five houses currently under construction.

The City used HOME funds to assist one (1) area LMI resident under the First-Time Homebuyer Program (FTHB). The City fell short of our goal
due to the higher cost of housing in the City and higher interest rates. Habitat completed construction of four homeownership units above the
VFW Community Service facility. The construction of the housing units was partially funded with HOME funds and the public facility on the
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ground floor was partially funded with CDBG funding. Three of the homeowners closed during the 2023 program year, and the final homeowner
closed during the 2024 program year. Additionally, the City provided HOME funds to a local developer who constructed 12 affordable rental
housing units. Construction was completed and the 12 units were fully leased by February 2025. Plans are under way to construct five affordable
rental units on Broadway and the City is in talks with several other developers seeking to develop affordable rental housing units in the City.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / Indicator Unit of Expected | Actual - | Percent Expected | Actual - | Percent
Amount Measure - Strategic | Complete | - Program | Complete
Strategic | Plan Program | Year
Plan Year
Homeless
Non-Homeless
Special Needs
CDBG Admin Non-Housing CDBG: $ Other Other 1 0 0.00%
. . 0
Community
Development
Fair Housing
Public Facility or
Infrastructure
) . Affordable -
Fair Housing Housin CDBG: $ Activities for Households 0 0 50 250
Program HsIng ' Low/Moderate Assisted 500.00%
Fair Housing .
Income Housing
Benefit
CAPER 2

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Public service
Fair Housing Affordable CDBG: activities other than Persons
Housin ’ Low/Moderate . 250 250
Program . J . $10,000 . Assisted 100.00%
Fair Housing Income Housing
Benefit
Increase and
Affordable . Household
Preserve Housin HOME: Rental units Housin 20 12 4 12
Affordable . d . $2,500,000 | constructed . Y 60.00% 300.00%
. Public Housing Unit
Housing
Increase and
Affordable Household
Preserve Housin HOME: Homeowner Housin 5 4 1 4
Affordable . J . $700,000 Housing Added . J 80.00% 400.00%
. Public Housing Unit
Housing
Increase and
Preserve Affordable CDRG: Homeowner Household
Housin ' Housin Housin 60 9 13 9
Affordable 9| $150,000 g Hsing 15.00% 69.23%
. Public Housing Rehabilitated Unit
Housing
Increase and
Affordable Direct Financial
Preserve Housin HOME: Assistance to Households 15 1 3 1
Affordable Y| 439,500 Assisted 6.67% 33.33%
. Public Housing Homebuyers
Housing
Public Facility or
Infrastructure
Public Facilities | Non-Housing CDBG: Activities other than | Persons
& Communit ) . 30000 20034 6000 20034
Y | 3497914 | Low/Moderate Assisted 66.78% 333.90%
Infrastructure Development .
Income Housing
Benefit
CAPER 3




Homeless . .

Public service
Non-Homeless L

activities other than

o Special Need : P
Public Services | PO Needs | CDBG Low/Moderate ersons 10000 | 1571 2075 | 1571
Income Housing

Community Benefit

Development

Non-Housing $184,134 Assisted 15.71% 75.71%

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The City fell short of its goal of persons served with public services prgrams due in part to a few of our subrecipient not being able to fully
implement their programs. The City reallocated the CDBG funds of one of these subrecipients to another subrecipient. In addition to the public
services and the public facilities numbers listed above, the City had two services and one public facility that had City-wide area benefits. The City
has 68,917 people. According to the 2016-20 American Communities Survey data, 73.9% of the population is LMI.

As per norm, the City continues to use CDBG resources to assist LMI residents and households improve their quality of life with job trainings and
placement, after school programs and community building activities. The City also continues to utilize CDBG funds for programs benefiting our
seniors; as well as providing temporary shelter for the homeless during extreme weather conditions as well as laundry services, meals, footwear,
outer and under garments, and services. Street improvements in LMI neighborhoods also serve to improve the physical landscape and also
demonstrate to private investors that these neighborhoods are vibrant and thriving communities. The City plans to continue this project based
on community support. Since its implementation, the Homeowner Rehab Program using CDBG resources has become one of the most sought-
after activities here in the City. During 2024 the City completed nine homeowner rehabs with five homes currently under construction. Based
on this success, we have allocated additional funding for this program. The City intends to reallocate CDBG funds from the rental property
rehab program to the homeowner rehab program, as the rental program has not been successful.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME
White 10,497 12
Black or African American 2,780 5
Asian 983 0
American Indian or American Native 287 0
Native Hawaiian or Other Pacific Islander 29 0
Total 14,576 17
Hispanic 8,888 6
Not Hispanic 12,976 11

Table 2 - Table of assistance to racial and ethnic populations by source of funds

Narrative

The table above outlines the racial composition of those individuals assisted with the City’s CDBG and
HOME resources. The racial composition reflects the high concentrations of low-income minorities in
the City. Using CDBG funds, the City served an additional 7,288 individuals who identified as other or
multi-racial. These individuals are not reflected in the racial breakdown in the above table as there is no
category for them.

The City assisted only one family with our FTHB program using HOME funds during the 2024 program
year. The issue for the City is lack of housing stock and despite our continued advertisement of the
program on our website in addition to our flyers and previous workshops, a large portion of the
community is still unsure/hesitant relative to applying. Our goal is to conduct several First Time
Homebuyer Workshops during this upcoming 2025 program year. The City completed two housing
developments using HOME funds totalling 16 units.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 1,227,560 250,792
HOME public - federal 997,245 20,479
Table 3 - Resources Made Available
Narrative

Although DCD worked hard to administer funding for the various programs and projects to which we
committed CDBG and HOME funds, we are behind in our expenditures for the year. For CDBG, a large
portion of that is due to supply setbacks, Public Service Energy & Gas (PSE&G) issues and repetitive
bidding for our larger facilities projects. With regard to HOME, we were successful in completing a 12-
unit affordable rental housing complex and a four-unit homeownership development; however, the City
utilized older HOME funding and recaptured HOME funds for both of these projects.

Identify the geographic distribution and location of investments

Target Area Planned Percentage | Actual Percentage of Narrative
of Allocation Allocation Description
East Side Redevelopment Plan
Area
PASSAIC 100 100
Ward 2
Table 4 — Identify the geographic distribution and location of investments
Narrative

Most of the City’s resources, especially CDBG, are spent on projects that assist LMI residents throughout
the City. There are a few instances where HOME funds are used to assist outside residents who are

purchasing homes in the City and relocating here.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The City has an exemption from HUDs match requirements for the HOME program; however,
the City leveraged our HUD funding with resources from private and non-Federal public sources
that the City secured to address the needs identified in the Consolidated Plan. Federal sources
other than HUD entitlement programs were available. Progress in obtaining these various
resources is reported below.

For CDBG-assisted projects:--To provide additional street improvements and in support of the
overall CDBG Program, the City’s Urban Enterprise Program this past year, provided State UEZ
funds for the following:

Business Area Surveillance Program

Business Expansion Forgivable Loan

Business Loan Program (in partnership with UCEDC)
Business Signage and Fagade Matching Grant Program
Business Marketing Project

Carnie Bragg Park Project

Clean Sweep & Graffiti

NJEDA Urban Investment Fund Revitalization Projects:

NJEDA awarded $5.7 million to the City to:
Sidewalk and Road Infrastructure Projects
Free UEZ Shuttle Bus Service

UEZ Bike Share Program
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UEZ-Funded Quality-of-Life Police Initiative

These investments reflect the City’s commitment to revitalizing commercial corridors,
supporting small business development, and enhancing the quality of life for the local
community. The projects completed during this reporting period represent collaborative efforts
to stimulate economic activity and ensure sustainable growth throughout the UEZ.

e The City continues to utilize resources from the capital budget for street repairs, park
improvements and other improvements to City public facilities.

e The City also continues to utilize funding from Green Acres and Passaic County Open
Space funding to match the CDBG funds used for park improvements.

e Projects of the Passaic Enterprise Zone Development Corp. (PEZDC) are funded through
half of the New Jersey sales tax collections by (UEZ) Qualified Businesses in the
City. Several UEZ projects have addressed needs identified in the Consolidated Plan.

e The City leverages HOME dollars through construction and permanent financing,
developer equity and other sources of Federal, State and local subsidy funding to
provide affordable housing.

e The FTHB program leveraged $39,500 in HOME funds with $375,000 in permanent
mortgage and homeowner equity.

e The new HOME and HOME-ARP projects will leverage the City’s funds with commercial
debt and developer equity.

The City improved public streets as well as the City-owned public land. All of these activities
were undertaken with CDBG funds on publicly-owned property

Fiscal Year Summary — HOME Match
1. Excess match from prior Federal fiscal year 0
2. Match contributed during current Federal fiscal year 0
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 0
4. Match liability for current Federal fiscal year 0
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 0
Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year
Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure | Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
Table 6 — Match Contribution for the Federal Fiscal Year
HOME MBE/WBE report

Program Income — Enter the program amounts for the reporting period

Balance on hand at
begin-ning of reporting
period
$

Amount received during
reporting period
$

Total amount expended
during reporting period
$

Amount expended for

TBRA
$

Balance on hand at end
of reporting period
$

5,213

5,213
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period
Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 2,875,446 0 216,000 83,600 873,100 1,702,746
Number 18 0 1 5 3 9
Sub-Contracts
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 2,874,446 70,000 2,804,446
Number 18 2 16
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0
Table 8 - Minority Business and Women Business Enterprises
Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted
Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian

Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0

Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households | Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 - Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 0 0
Number of Non-Homeless households to be
provided affordable housing units 21 26
Number of Special-Needs households to be
provided affordable housing units 0 0
Total 21 26

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 5 16
Number of households supported through
Rehab of Existing Units 13 9
Number of households supported through
Acquisition of Existing Units 3 1
Total 21 26

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The City assisted only one (1) household purchase their first home through our FTHB program, which
was much less than our goal. This was due in part to the continued rising costs of housing units in the
City, limited stock; along with higher interest rates making homeownership less affordable for LMI
households. There is still some interest in the FTHB program and the City is trying to increase our
production with this program.
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During the 2024 program year, the City provided HOME funds to a local developer who completed
constructed of 12 affordable rental housing units that are fully leased to LMI families. The City
continues to work with several other developers to construct additional affordable rental housing units
in the City, including five units of affordable rental housing in a new 18-unit building on Oak Street

and another five units of affordable rental housing in a new building on Broadway.

In addition to the above, The City previously provided HOME resources to Habitat for Humanity to
develop four homeownership units. Construction completed in program year 2024 and all units were
sold to LMI residents with the last homebuyer closing on their new home at the end of May, 2025.

The City had anticipated assisting eight income-eligible homeowners under the CDBG Homeowner
Rehab Program during the 2024 program year and completed nine units with five more units under
construction. The Homeowner Rehab Program has been extremely successful with the City committing
all of the funding that was allocated to this program in 2024. The City is waiting for our 2025 CDBG
funding allocation to be able to assist additional LMI households.

In 2024, the City created the Tenant Rental Property Rehab Program to assist property owners of multi-
family units who do not meet the low-to-moderate income requirements but are interested in repairs to
their rental units(s) which would then be occupied by LMI families for the duration of the affordability
period. Unfortunately, this program has not met its goals due in part to the reluctance of the property
owner to subject their rental units to the affordability restrictions once the renovations have been
completed. The City will be monitoring this program closely during the 2025 program year to determine
the continued viability of the program and whether the funds should be reallocated to other CDBG
activities.

Discuss how these outcomes will impact future annual action plans.

The City’s Homeowner Rehab Program has done extremely well since its inception. As a result, the City
has allocated additional resources to this program in 2025.

The City is also having internal discussions about how to improve the delivery of new affordable housing
units. The City is built out and; therefore, there are very few suitable sites for new housing
developments. We have been reaching out to existing and new developers in order to secure new
development partners.

Due to the lack of affordable housing units throughout the City, two new ordinances were approved to
help further our efforts in creating more affordable housing units in the City. Ordinance No. 2436-24
requires all new residential or mixed-use development of five or more dwellings to include an affordable
housing unit set-aside of 20% with homeowner developments and 15% for rental developments.
Ordinance No. 2435-24 amends the zoning ordinance to permit accessory units in the City for the
creation of additional affordable housing units. We hope these new initiatives will translate into the
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expansion of affordable housing in this 2025 program year; better enabling us to expend our HOME
funds and reach our affordable housing goals here in Passaic City.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 7,321 5
Low-income 5,831 6
Moderate-income 8,712 6
Total 21,864 17

Table 13 — Number of Households Served

Narrative Information

CDBG and HOME funds are used to assist extremely low-income to moderate-income households. The
proposed housing development under the HOME-ARP program will enable the City to assist additional
extremely low-income households.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City has not received HESG funds for the past 7 years, to fund programs that perform outreach
services. Notwithstanding the above, Dignity House a CDBG funded facility, provides space for
homeless individuals to access information on programs and services as well as obtain meals. As
previously reported, this facility is our primary vehicle in reaching homeless individuals and developing a
relationship with them. Dignity House hosts several in-house activities each year, including the Mayor’s
annual Super Bowl event, Thanksgiving brunch, and weekly shower/laundry days. These events aim to
unify the homeless community, encourage support for those in need, and promote equity. During these
events, food and occasionally free haircuts are given, but most importantly, they present the
opportunity for the City to offer services to the homeless. During extreme weather conditions the
program provides shelter, meals, and essential services to individuals identified through the countywide
initiatives including Code Blue or Code Red alerts. Some of the support services that the City provides
includes case management to assist individuals in their transition from homelessness to stable living,
access to mailboxes for receiving important documentation such as SNAP or health insurance. The City
connected these individuals with vital resources such as counseling, rehabilitation programs and housing
through the Housing Choice Voucher Program.

During the 2024 program year, the City assisted 38 homeless individuals with outreach and referral
services at Dignity House; many of these were impacted by evictions or had related circumstances. Of
these 38 individuals, 7 were referred for assistance in obtaining their birth certificates, three were
placed in furnished homes, ten were added to the Dignity House mailboxes, two received Housing
Choice Vouchers (HCV), and two received TRA vouchers.

The City continues to work with the CoC to perform outreach services to the homeless in the area. St.
Joseph’s Medical Center, the County's PATH Provider, conducts county-wide street outreach with a
focus on connecting with people who have severe mental health issues. Additionally, Catholic Families
and Community Services (CFCS) and Community Hope are partners that connect homeless veterans
through their SSVF outreach programs.

The City refers unsheltered homeless persons to NJ-211 First Call for Help. NJ-211 is the virtual
Coordinated Assessment access point accessible to the community via telephone availability 24 hours a
day 7 days a week. NJ211 conducts screening to ensure that the individual receives the proper help they
need. NJ211 strives to make materials and phone conversations accessible to persons with limited
English proficiency through translation. In 2024, NJ 211 Homeless Hotline fielded 13,278 contacts from
Passaic County residents. This includes approximately, 3,724 unduplicated households. Of those, 1,232
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households were living in a homeless situation (on the street, in shelter, placed in emergency motel) and
were screened into the Coordinated Entry System for prioritized access to CoC housing opportunities
based on vulnerability. Previously, the CoC had expanded its coordinated entry system by funding Eva’s
Village Coordinated Assessment Navigation (CAN) program to reach unsheltered households in the
community through case management and housing navigation. Unfortunately, Eva's CAN program was
not renewed for CoC funding from HUD for this upcoming year. The grant ends 9/30/25. The CoC is
currently in the process of determining how clients on the housing prioritization list will be provided
case management in order to help connect with housing opportunities. It is likely that this be done by
the County but has not yet been finalized.

Addressing the emergency shelter and transitional housing needs of homeless persons

There are no emergency shelters or transitional housing facilities in the City. Historically, the City has
placed homeless individuals in shelters outside of the City. The City allocated 2017 and 2018 CDBG
resources to develop Dignity House, which assists homeless individuals with a place for showers, meals,
laundry services, mailboxes, and social services provided by the Department of Health and Human
Services. Dignity House is also used as a warming/cooling center during extreme weather months.

The City utilizes the 24/7 hotline single point of entry system managed through NJ-211 to connect
homeless person in need to emergency shelters and hotel/motel placements. Once a person is
connected through coordinated entry, providers work to connect them with the Housing Prioritization
list allowing clients to access Public Housing opportunities funded by the CoC. During the 2024 program
year, NJ-211 serviced over 335,179 residents across the state.

In light of the above, the City continues to seek additional housing opportunities to quickly rehouse
people. The City is collaborating with the Housing Authority of the City of Passaic (HACP) and others
throughout the County to connect sheltered homeless persons to permanent housing vouchers. By
using the single point of entry system, those most vulnerable in the area will have access to these long-
term housing vouchers and supportive services.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

As stated previously, the City did not receive an allocation of HESG funds during the 2024 program year
to fund new programs. The City works with HACP to identify public housing units for homeless and at-
risk homeless households.

The City also works with the CoC to identify organizations that assist City residents with homeless
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prevention services and prevent discharges to homelessness. Our partners, CFCS, County Board of Social
Services, and NJ-211 are organizations that are available to connect patients to services and temporary
hotel vouchers while they are being reintegrated into the community. CFCS implements the
Homelessness Diversion Program funded through the New Jersey Department of Consumer Affairs
(NJDCA). This program assists households at imminent risk to retain a safe, secure living situation, and
avoid becoming homeless. Having this program allows shelter placements to be available for clients who
truly need them especially those who are unsheltered while keeping families & individuals from having
to enter the shelter system. Individuals who are at risk of homelessness are also referred to the County
Board of Social Services for prevention assistance.

The New Jersey Department of Community Affairs (DCA) announced the release of an interactive guide
that walks tenants through New Jersey’s eviction process. The guide helps explain New Jersey’s
landlord-tenant laws clearly and concisely, allowing tenants to better understand their rights and
obligations as renters, maneuver the eviction process, and prepare for court. The guide can be accessed
by visiting https://evictionguide.nj.gov.

According to Court Management Statistics (njcourts.gov), in 2024, there were over 112,000 eviction
filings throughout New Jersey, the first time since the COVID-19 pandemic that filings topped 100,000.
Eviction filings continue to rise, with a projected total of 115,000 filings by the end of 2025, which
accounts for nearly 10 percent of renter-occupied households in New Jersey. These numbers are
expected to continue to grow following actions and proposals at the federal level aimed at cutting rental
assistance and programs to create affordable housing units.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City did not receive an allocation of HESG funds during the 2024 program year to fund new
programs. The City works with HACP to identify public housing units for homeless individuals and
households. None of the City’s historic HESG grantees reported on assisting chronically homeless
individuals and families, veterans or unaccompanied youth. Jewish Family Services and Children’s
Center assists individuals with securing permanent housing. United Passaic Organization assists
individuals with residential assistance. The City does not have HESG resources to fund these
organizations.

As a member of the CoC, the City of Passaic works collaboratively with organizations that assist
homeless residents with transitioning to and maintaining permanent housing. The Greater Passaic
Clifton Community Center in Passaic continues to offer furnished single-room accommodations to City
residents (males only) who qualify for the Special Needs Program for the Homeless. Several partners,
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offer to provide supportive services to address the unigue challenges homeless people face. The City will
continue to work in an effort to assist those who are going through homelessness or are in danger of
becoming homeless.
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CR-30 - Public Housing 91.220(h); 91.320())
Actions taken to address the needs of public housing

HACP continues its purpose and mission to provide safe, sanitary, and suitable housing for extremely
low- and low- income families. HACP meets regularly with residents, contractors, as well as local Fire
and Police Officials. Through communication in these meetings HACP is able to meet the changing needs
of its communities. They will continue to work collectively with residents to provide adequate safety and
security, provide upgrades to apartments and the housing complex and provide for other quality of life
improvements.

HACP has finalized and executed a redevelopment agreement for the planned redevelopment of the
Alfred Speer Village in two separate phases. Both the Rental Assistance Demonstration (RAD) and
Section 8 programs under HUD will be utilized to assist in the funding of the planned

redevelopment. Alfred Speer Village is the last family public housing complex in the HACP

portfolio. This complex is made up of six (6) high-rise buildings with 64 units in each building. HACP is
planning on completing a substantial rehabilitation on four of the buildings and demolishing and re-
building the remaining two buildings. The new construction, which will replace the demolition phase,
will consist of one five-story building with 120 mixed income units and retail. In addition to the two
phases mentioned, there is a possibility of a third phase which will include demolition of HACP’s existing
office building. This third phase would contribute an additional 130 units. Creating a grand total of 250
units to replace the 127 units scheduled to be removed through demolition.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

HACP continues to engage with residents at their regularly scheduled monthly meetings. In addition,
HACP shares information from our Community Development Office regarding home ownership
opportunities available through the City’s First-Time Homebuyer’s Program.

Actions taken to provide assistance to troubled PHAs

HACP is not a troubled housing authority.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

There are barriers that adversely affect the City's capacity to realize its vision. An obvious restraint is the
shortfall in resources available to address our community development needs. Availability of financing
has been a barrier for many perspective homebuyers. To combat this barrier, the City each year uses
HOME funds for our FTHB program to assist residents with down payment and closing costs assistance;
however, the program would be more appealing if HUD raised the $15,000 maximum subsidy for the 5-
year affordability period to $25,000 or $30,000 and the $40,000 maximum subsidy for the 10-year
affordability period to $75,000.

The rise in property values and interest rates have negatively impacted our ability to effectively carry
out the FTHB program as housing affordability is now even more difficult for many LMI first-time
buyers. The City is hopeful that the housing market will stabilize during the 2025 program year and we
can increase production. The City continues to participate in local community resource fairs where
information on our programs were distributed to interested residents. We will continue these efforts in
new program year.

Another major barrier is the lack of vacant land available in the City for new construction. Repurposing
vacant structures and demolishing obsolete buildings has been cost prohibitive; however, the City is
working with several developers to consider these strategies to find new development sites. During the
2024 program year, the City provided HOME funds to Twins Investment & Developers, LLC, who
completed construction of a new 12-unit affordable building. During our 2025 program year we will be
working with them again for an additional 12 units.

Additionally, the City has instituted an ordinance for a mandatory affordable housing set-aside; which
requires developers of housing developments of 5 or more units set aside 20% of the units in for-sale
developemts as affordable housing units of 20% and 15% of rental units.

Additional restraints are regulatory in nature. High real estate taxes are a disincentive for property
owners to maintain and improve the housing stock. The City is in the process of reevaluating property
taxes hoping it will provide incentives to property owners to improve the housing stock. Land use,
zoning, and subdivision controls discourage the development of affordable housing. Rent controls may
limit rental rates to affordable levels, but they adversely affect the quality of the housing stock by
limiting incentives for landlords to improve their properties. State regulations mandating building and
fire controls also provide disincentives to the development of affordable housing and businesses. While
safety of the structures is paramount, the regulations discourage developers from new construction and
extensive rehabilitation projects. Building materials and techniques must meet standards. Fees are
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required for building permits. Inspections related to building permits can create delays. Major
improvements to existing structures may trigger requirements for sprinkler systems and handicapped
accessibility. High real estate taxes and land use, zoning, and subdivision controls also discourage the
development and retention of businesses.

At the Federal level, monitoring our HOME-assisted developments consumes administrative resources at
an increasing rate and is diverting resources that could otherwise be used for new projects. Also, HUD's
administrative requirements for entitlement grant programs do not take into account the large relative
differences in funds available to eligible jurisdictions. A smaller grantee such as the City does not have
the same financial resources to administer its Consolidated Plan programs as does a larger grantee.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

One primary obstacle in meeting the needs of the underserved in the City is language barriers due to the
large number of Spanish speaking residents. To address this obstacle, DCD has increased its coordination
with local community groups that provide outreach to and advocacy for the Hispanic community in
Passaic. Further, DCD promotes its existing policy to provide language access services to populations of
persons with Limited English Proficiency (LEP) who are eligible to be served or likely to be directly
affected by our programs. Such services are focused on providing meaningful access to our programs,
services and/or benefits. Any individual eligible for programs/services within the Department who
cannot speak, read, write, or understand the English language at a level that permits them to interact
effectively with our staff has the right to qualified interpreter services at no cost to them and not to be
required to rely on their minor children, other relatives, or friends. The Department of Community
Development currently has two bi-lingual program monitors, and all our applications and program flyers
are disseminated in both English and Spanish.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The City is in compliance with the guidelines in the housing programs and the latest lead-based paint
regulations. The City continues to identify, evaluate and educate residents across the City about the
dangers and hazards of lead-based paint. The Health Department conducts City-wide fairs to educate
the citizens as well as conducts lead inspections throughout the City. The City also produces and
distributes The Lead-Safe Guide to Renovate Right, a publication of the U.S. Environmental Protection
Agency, to housing developers and families of housing units built prior to 1978. DCD also has pamphlets
available inhouse for residents.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City has implemented a number of activities with CDBG funds that are aimed at reducing the
number of poverty-level families, including housing rehabilitation; Summer Camp Employment and
Training Program; job creation; job training; and, other assistance to businesses, especially those that
hire LMI households. The City Summer Camp Training Program targets LMI youth in the City to provide
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job readiness skill building.

The City has also implemented several successful employment training programs for LMI unemployed
and underemployed individuals. During the 2024 program year, the City provided CDBG resources to
JFSCC to provide job coaching, vocational counseling, and job development skill building services to 80
LMI residents. The City also utilized CDBG funding to conduct a Commercial Driver’s License

(CDL) course for LMI residents. Based on our limited funding and the cost to conduct a course of this
nature the number of approved applicants was small; however, we were successful in that we had three
LMI residents graduate; securing their CDL license, which ultimately translates into higher paying
positions. Additional job training programs are planned for the 2025 program year using our CDBG
funds.

The City works with our development partners to encourage local hiring, especially hiring of LMI City
residents. The City has revised their quarterly report to better capture the local hiring practices of
grantees. The City’s MBE and WBE reporting is provided in section CR-15 of this report.

The FTHB program assists first-time homebuyers to achieve homeownership. The City targets the
program to LMI homebuyers; which encourages generational wealth via homeownership. The City is
working with a local developer to construct seven new affordable rental units for LMI residents and 8
units for Qualifying Populations under the HOME-ARP program, all within a 42 unit building of which the
balance will be market rate units (27).

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

DCD has increased its coordination with community groups that serve the City’s Hispanic population to
develop structures that help identify needs in the community and connect people with services that the
City funds. Further, the City has a relationship with the CoC on issues of special needs and
homelessness. We coordinate the delivery of services to the homeless with the CoC.

The City also has supportive services for the homeless and other persons in need of emergency housing
through partnerships with various City and County agencies. Services include emergency food, utility
assistance, and assistance for non-payment of rent. The United Passaic Organization, JFSCC and Passaic
Alliance are partners in these endeavors.

In addition, the Department has been working to improve the service delivery of our community
development programs. Continued training of DCD staff has enabled us to provide improved oversight
of projects, activities and programs funded by CDBG and HOME. We have also enhanced our internal
controls with improvements to our policy and procedures manuals. During the 2024 program year, the
City revised our standard grant agreement for the HOME program to incorporate specific language to
ensure the developer is following all of the rules, regulations and requirements at 24 CFR 92. In
addition, a HOME Developer Funding Checklist was created which lists all required documentation in
addition to a timeline for development. This is distributed along with the actual HOME Developer
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Funding Application. All of these efforts are designed to assist us in adhering to HUD’s requirements.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The East Side Redevelopment Plan includes comprehensive revitalization of the City’s East Side, which is
an area of the City with high concentrations of low- to extremely low-income households. This plan is
fostering significant public and private investment and is expected to impact economic growth. As a
result of the City’s efforts on the East Side, several new housing developments have been completed
and/or are currently under construction along South Street on the East Side.

HACP continues to partner with social service agencies to provide for the highest quality of life for our
residents. As stated earlier, HACP meets regularly with residents, contractors, as well as local Fire and
Police Officials. Through communication in these meetings HACP is able to meet the changing needs of
its communities. They will continue to work collectively with residents to provide adequate safety and
security, provide upgrades to apartments and the housing complex and provide for other quality of life
improvements. HACP shares information with our residents on the City’s First Time Homebuyer
Program, having most recently hosted a workshop here at City Hall.

As stated earlier, HACP is in the process of redeveloping the Alfred Speer Village using both the RAD and
Section 8 programs. HACP continues its shared services partnership with the City in providing security
and police coverage at their housing complexes. In addition, we work closely with other housing
authorities in providing families with opportunities through HCVs to relocate to another community or
to relocate to Passaic becoming a member of the Passaic Community. HACP plans to upgrade and
enhance its social media capabilities in an effort to improve our coordination between our public and
private partners.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City completed an Analysis of Impediments to Fair Housing and Language Access Plan in October
2020, which concluded that impediments do exist in the City. Barriers include the impact of high-cost
housing and the lack of affordable housing units in the City. Further, the City identified that limited
English proficiency of the City’s large Hispanic population is an impediment to the population’s access to
fair, affordable housing and other services in the City. Language barriers create situations that may
result in discrimination and may deter the reporting of discrimination when it occurs.

The City implemented the following actions to address these needs:

1. The New Jersey Citizen Action, our fair housing group provided fair housing services to 250 LMI
households on a contractual basis for the City. Additionally, they were working with our Passaic
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veterans to assist all who were interested in meeting income eligibility for the purchase of one
of the four homeowner units that were developed for veterans.

The City participates in voluntary partnerships with public and private organizations, locally
and/or regionally, to promote fair housing choice and affirmative marketing plans.

To Increase the supply of affordable housing the City has been focusing our efforts on the
production of new or renovated housing units; completing a total of 17 during our 2024
program year.

The City’s Passaic Alliance offers programs that address substance abuse issues, HIV/AIDS
prevention and intervention, alcohol and drug prevention and intervention as well as domestic
violence prevention and intervention. In addition, County Department of Human Services and
the County CEAS have identified existing services available County-wide.

The Passaic County Needs Assessment is a project of the Board of Chosen Freeholders, the
County Department of Human Services, United Way of Passaic County, and the Passaic County
Policy and Planning Committee.

The City’s Department of Human Services works with the County Board of Social Services in
referring clients who are not homeless but require supportive services or special housing.

The City maintains and expands existing resources of partner organizations each year through
our annual planning process for the City’s Annual Action Plan submitted to HUD.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

CDBG subrecipients are required to complete quarterly progress reports in formats proscribed by

DCD. Staff conducted monitoring of subrecipients during the 2024 program year including all three
principal phases: in-house preparation, on-site review, and follow-up. During in-house preparation,
City personnel reviews written data on hand, such as the application for funding, the written agreement,
progress reports, drawdown requests and previous quarterly reports. The on-site review includes an
entrance conference with appropriate personnel, documentation and data analysis to answer the
guestions included in a written checklist, and an exit conference. Follow-up includes a monitoring letter
to give feedback and to specify any necessary corrective actions. Where corrective actions are required,
the Department follows up to assure appropriate actions are taken. Remedies for noncompliance are
applied, per the written agreement including the City taking possession and control of any and all
personal property and equipment purchased for the project activity performed under the written
agreement. Subrecipients shall not be relieved of liability to the City for damages sustained by the City
by virtue of any breach of the agreement. In addition, the City may withhold any reimbursements for
the purpose of set-off until the exact amount of damages due to the City from the subrecipients are
determined.

For the HOME program, DCD staff conducts on-site monitoring according to a schedule developed in
accordance with governing HOME regulations. The Department may schedule additional on-site
monitoring of HOME-assisted housing units to determine compliance with the property standards and
affordability requirements of 24 CFR 92.251 and 92.252. More rigorous project oversight is provided on
active developments. Ongoing monitoring consists of an analysis of regular reports, reports from in-
house or third-party inspections, and documents submitted for review as projects are developed and
managed. In addition, periodic reviews of market data and cost data may be undertaken. This desk
monitoring is supported by field visits and examinations of housing units. DCD maintains program files
and file checklists in the City’s electronic and paper files including: project checklists, IDIS reports,
correspondence, previous monitoring reports and audits by the developer, project budgets and
contractual agreements, deed restrictions and mortgage agreements, HOME income, rent, subsidy and
sale price/valuation limits from HUD. The City places priorities on projects in the
predevelopment/development and sale/lease up phases. Secindary priority is focused on projects
sponsored by new developers or with new staff and projects that have special circumstances or complex
issues. During the affordability period, the City monitors a sample of units in completed projects to
ensure compliance with HUD’s requirements. All of the homeownership households assisted with
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HOME funds are required to submit proof of residency each year during the affordability period.

The City makes an effort each year to increase our outreach to local MBE/WBE businesses. During the
planning stages of our Annual Action Plan, DCD staff contacts local businesses who have never applied
for CDBG or HOME programs. When funding becomes available, interested businesses and non-profits
are sent notices and copies of our applications. In addition, the City’s Procurement Department contacts
local vendors and MBE/WBE businesses in the form of RFPs for CDBG and HOME related professional
services and contracts over $17,500.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The City places notices in the local newspapers, including Spanish newspapers, notifying the public of
the availability to inspect, review and comment on the performance report. Copies of the notices in
English and Spanish are attached to this document. The notices are also placed on the City’s web site in
English and Spanish. The notices can be found on the City's web site and attached to this report.

The CAPER report is posted on the City’s web site for a minimum of 15 days and copies are made
available to the public in DCD’s offices located at City Hall. The 2024 CAPER was made available for
public comment from September 9, 2024 through September 25, 2024. In addition, DCD makes the
CAPER report available to members of the Municipal Council and the City's grantees to comment and
distribute to their constituents during the comment period prior to submission to HUD. The CAPER
report can be found on the City’s website https://www.cityofpassaic.com.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

No changes have been made to the City’s program objectives.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

The City currently has five rental housing developments which are subject to on-site housing quality
standard (HQS) inspections every three years. During the 2022 program year, the City completed on-site
inspections and tenant recertifications at four buildings in July and August of 2022. The City scheduled
and conducted on-site inspections at four of these developments during July and August of 2025. All
inspections with the exception of one were satisfactorily completed. The issue with the one unit that
did not pass inspection was not based on any structural issues but rather tenants’ hygiene as it pertains
to the upkeep of the unit. There is documentation of potential hoarding as well as bed bugs. The tenant
is currently working with her Section 8 case manager as well as the Landlord to rectify these issues. The
fifth development is not due for inspection until January 2028.

Provide an assessment of the jurisdiction’s affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

The City has adopted a resolution that encourages any organization that secures a contract with the City
to implement an affirmative marketing policy. This includes all of the housing developers assisted with
the City’s HOME funds. During the 2024 program year, DCD worked with Twins Investment Developers
to advertise and market twelve (12) new HOME affordable rental units. Advertisements were posted in
the English and Spanish newspaper to ensure compliance with the City’s requirements with regards to
affirmative marketing. The City, in partnership with Twins Investment Developers, were diligent in trying
to find LMI families to move into 199 Lexington Avenue. Due to the high demand for these new
affordable units, the City conducted a lottery process that offered income qualified applicants a fair
opportunity. All marketing information was posted on our website and at City Hall. Copies of the
advertisement and applications are kept in our files.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

During the 2024 program year, the City utilized $5,212.89 in HOME program income and $146,929.80 in
recaptured HOME funds for two projects. At the end of the 2024 program year, the City had no
outstanding HOME program income or recaptured HOME funds.

During the 2024 program year, the City receipted the following in recaptured CDBG funds for one
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project. At the end of the 2024 program year, these CDBG funds were still available to draw down.

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

During the 2024 program year, DCD enforced the residency requirement during the affordability period
for our FTHB program and monitored our five rental housing developments funded with HOME funds to
recertify the tenants in the HOME-assisted units. The City is also working with Habitat to ensure that
long-term affordability deed restriction documents are recorded with the County for the four
homeownership housing units completed with HOME funds.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPW | HTF
A
Total Number of Activities 13 0 0 0 0
Total Labor Hours 640 0
Total Section 3 Worker Hours 0 0
Total Targeted Section 3 Worker Hours 0 0

Table 14 - Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPW | HTF
A
Outreach efforts to generate job applicants who are Public Housing 0 0
Targeted Workers
Outreach efforts to generate job applicants who are Other Funding 0 0
Targeted Workers.
Direct, on-the job training (including apprenticeships). 0 0
Indirect training such as arranging for, contracting for, or paying tuition 0 0
for, off-site training.
Technical assistance to help Section 3 workers compete for jobs (e.g., 0 0
resume assistance, coaching).
Outreach efforts to identify and secure bids from Section 3 business 10 0
concerns.
Technical assistance to help Section 3 business concerns understand 0 0
and bid on contracts.
Division of contracts into smaller jobs to facilitate participation by 0 0
Section 3 business concerns.
Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job 0 0
opportunities, connecting residents to job placement services.
Held one or more job fairs. 0 0
Provided or connected residents with supportive services that can 0 0
provide direct services or referrals.
Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings, 0 0
interview clothing, uniforms, test fees, transportation.
Assisted residents with finding child care. 0 0
Assisted residents to apply for, or attend community college or a four 0 0
year educational institution.
Assisted residents to apply for, or attend vocational/technical training. 0 0
Assisted residents to obtain financial literacy training and/or coaching. 0 0
Bonding assistance, guaranties, or other efforts to support viable bids 0 0
from Section 3 business concerns.
Provided or connected residents with training on computer use or online 0 0
technologies.
Promoting the use of a business registry designed to create 0 0
opportunities for disadvantaged and small businesses.
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Outreach, engagement, or referrals with the state one-stop system, as

designed in Section 121(e)(2) of the Workforce Innovation and 0 0
Opportunity Act.

Other. 0 0

Table 15 - Qualitative Efforts - Number of Activities by Program

Narrative

During the 2024 program year, the City provided CDBG funds to assist 80 LMI residents thru JFSCC to
provide job coaching, vocational counseling and job development skill building services.
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Attachment

PR 22 - HOME Activities Status 2024

DATE: 09-28-25

LU T .5, Department of Howsing and Urban Development
|I II %, Office of Community Planning and Development TIME: 16:17
+ | ' | * H Integrated Disbursement and Information System PAGE: 1
2 | I ||| L Status of HOME Activities - Entitlement
@ PASSAIC, NJ
e g
Nota:
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1£D - Initial Funding Date
IS Status  Total  Home Total HH  Commitment  Commitment Committed
Tenure Type Activity Type Activiey AEVity Address Activity Status Date  Units  Units Assisted Date  Date Type Amount_ Drawn Amount  PET
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PR 26 - CDBG Activity Summary
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PASSAIC . )

LIME 47 DETAIL: ACTIWITIES TO OOMSIDER IN DETERMIMING THE AMOUNT TO ENTER ON LIKE 17

Mo data returned far this view. This might be because (he applied fller exchdes all data.

LINE 18 DETAIL: ACTIWITIES TO COMSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10

Tew eaiuy VY5 Acivity Activity Hume v
Famria 1a 1411 Homerwrer Resat-10T Bl St 1an
2023 T 1438 Hoimararar Rehab- 177 High St 148
2023 T 14an Homeowrer Retab- 5 Quincy Sreet 1ag
2003 7 1441 Hemairarar faral- 351 Howa Sl 148
2023 T l4az Homeowrer Reral- 160 Maode A 148
2005 7 1443 Heimeiirarinr Rafab- B Procged Dol 148
2024 B 1481 Homemwrer Fenab - 19 Mineral Speng Awse. L4e
F--U I 1405 Hemainarir Rt - 07 Kiin Sl 148
2148
Total
LINE 1% DETAIL; ACTIVITIES INCLUDED 1N THIL COMPUTATION OF LIND 1%
Flan 1015 ICHS woucher Aeetivity N Matriz  Hatinnal
i Project  Activily P bar Cadi Cilsies tivi (D Rimgunl
Fa=ri ] ¥ 1475 TR Fed Hemorml Dby n LI, FLOHE 0
o3 Matrix Code H10, 000,00
a2y 2 1416 AMHIAE  Bow Rink Acthaties nw LRC $32TR 14
2023 z FENE) G0E0TES  hok Rink Aciiites ozF LiC 260365
Fa=ri ] 2 1466 TIOGINE  kor Rink Acirsties - Recreston nw¥x (L= 21000
o3 Mutrix Code §12.092.80
a0 L] 1417 AEHIM  Sanigary & Shoem Seser Irmprovesects nx Lk BHP LS. A3
2021 -] 47 GOTHIAD  Sankary & Sioim Sewer Improvesens oz Liis, 8128 603.15
Famria 12 14an AEIME Ok 5 & Gregory foew, Smeer Improvemenis o LA, Findgm.ar
202z 12 1448 BDE0TES ek S0 & Craqgory dve. Sovli | mprovamants azy Liia, $105567.54
&) Matiix Code 521,375,10
2023 -] 477 GOIBELE  Simoct & Sewed - Design and Construction Monagomsnt oz Lis, B540.00
2023 ] 1477 TOLBZ1®  Sireet & Sewer - Design and Construction Konagement 0 LA, FLABEL LD
2035 & 1477 TAEWE  Sweet & Sewer - Design and Sonstruction Managament 03K Lk $1.854.00
(=8 Matiix Code 17,270,580
2023 4 1424 GO00304  Babssteps Imant & Todder Playground - Mamal Healih azF Liis, §7.5T0.BS
2023 4 l4ar GEG34AE G Jeterson Medical Facbty nwF LA, F130.6B3.53
2003 4 1447 TOREAE  AD Jetleraon Medical Faciiny s Liia, 5346 003. 00
2023 4 l4ar TOL118E G2 Jeterson Medical Facility nzF LI, ETLTT0.00
200% 4 1447 TOLRRD 6D Jelleraen Midical Faclny asp L, 514 968,00
[ Mitrix Codi H6A3,031,30
200y F 1410 BIMMOE  Degniny House Sandse Manlerans 11 Liac E.05
2023 z 1418 GR4BIGE  Degrity House Senice Manisrance [ Lhac 213.33
2005 3 1410 HDEOTGE  Degraly House Sanise Manlidadis usT L f =1
2023 2 1419 GoE015L  Cegnity House Sendoe Mainienanoe oz LK 33B4.50
foerk ] El RERE BEPMIT  Digrily House Sendce Manlsans LEL LR SHD R
2024 z 470 GEE302E  Dugnity House Sonvice & Maimmenance (k1 LiiC 23,20
202 2 1470 AEEGELE  Digraly House Semace & Mumenance nar (L=} iGN
2004 z 1470 TOOEIBE  Degnity House Sendoe & Manenance 11 LiiC: ATRTE
024 z 1470 TOL118E  [Degraty House Semace & Mumenance nar Lhac R
2004 X 1470 TAEISE  Dignily House Sendse & Manenants 11 LaC $A67.47
oET Matiix Codi FAF12.70
2023 3 1428 6021580 Passoic Senor Caneer - Recreation o5 LiiC 3867.37
2022 z 1428 GEZEINL  Pasaper Senor Comeer - Recreation [ Lhac FL20.00
2005 F3 1428 BIABES  Passiic Senor Canmer - Recreaton 122 (L 6000
2023 z 1428 GRBIGE  Passaic Senir Ceneer - Recreation 054, LMC FLE0ET
200% 3 14268 BES24AT  Passisc Sennn Contar - Ricrimlon s L 5018
2023 z 1428 G0E07EE  Passpic Senkor Cereer - Recreation [ LiC E50.00
w2y 2 1426 AUPMAT  Passsic Senior Conter - Hecrealion 1158 LRC 3100
2023 3 l42g GEE302E  Passpic Senkor Cereer - Recreation [ LiiC F07.85
2023 2 1420 AEF1IT] Passmc Senor Conder - Recreaton L5 (L= e, 00
a2z x 1428 GOIGELE  Passaic Senkor Canear - Recreation 1) LiiC: E34.TT
2023 z 1428 TOMIAE  Pasaper Senor Cemser - Recreaton [ Lhac T
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‘.x{b | gg FREE - GO0 Fnancial Summeny Report
e Frogeam Yemr 2024
PAIEAIC M
Mar IDIS DS Vioueher Matrie  Wational
Year  Project Activity  Number UMt Mame Code  Objective  Drawn Amousit
PR 426 L1308 Passaat Senir Cansar - Recrsation [Ty e T
w2 1428 TIMIL  Paszsic Seniar Censer - Aecreation 058 e 2400
s 2 1ah8 PGSAS Sty entStiy Salls - Parish Nussing e 400,05
w2 1467 GI9GSLZ  Passaic Senior Censer - Arcreation 058 e P
2004 - 1467 HEMEAT  Passsec Seninr Carder - Hecreation 158 LM R0
w4 2 1487 0GR Passaic Seniar Conser - Arcreation 058 e 616D
w2 1457 LI Pazsc Senior Canser - Aecreation s e w000
Wk 2 1487 iBHD  Passaic Senior Canser - Accreation n5a e wmaz
w2 1487 TIB1L  Paezmic Senior Censer - Aecreation 05 e 00
w04 2 1487 MIBHZ  Passaic Senior Cangar - Aocrestion n5a e wan s
w2 1457 056 Paszmic Seniar Censer - Aecreation 058 e $6.505.26
0S4 MobixCode | 817,24L08
mat 2 1452 081271 Sperial Mesds Frogram - Recreation e e £180.01
a4 2 1402 BOIGELZ  Spetial Mensk Progeam - Racraation 05 e Q6
w2 52 06188 Sperial Meeds Frogram - Recreation nse e 1000
o= F 1483 HMILLIGE  Spscial Mesds Progeam - Racralion [ LM 525008
w2 452 05  Sperkal Mesds Frogram - Recreabon 05E T $2247.00
o 2 1482 FEMIE Special Newss Frogesm - Fesmation 5 LMe siRaz
w4 2 1452 2BHZ  Special Meods Frogram - Recreaton 0sE e 1ET
moe 2 1482 GG Sperial Nessh Frogram - Recreation s e $781.08
0S0 MnbisCode  818,668.03
men 2 1421 NEINNY  Paesss Celebration Mun n:a e S0
w03 2 1435 GIZ0304  Summer Camp & Yoush Employmont - Aecreation 050 e £8.903.60
men 2 1435 NEIBENE  Summer Camp & Youh Employment - Aecrention nzo s =2L7TLTI
203 2 1425 BOBIEE  Summwr Camg & oush Emgloyment - Recreation 050 e 4227054
mez 2 1425 G07ES  Summer Camp & Yoush Employment - Aecreation nzo e SLT0L5E
w08 2 1427 BI04 Eneichmam Progrars - Recsestan 050 e 5504
w2 1427 GOGD7E5  Envichment Programs - Aecreation 0z0 e ETET)
foerk ] i 1427 HERUIS4  Ereichman Peograms - Recrealon 1150 LM U208
w2 1430 GOZ15BS Wk Spores Frogram - Recreaion 050 e Bz
ey 2 1430 NEZHIOE Wk Sporks Frogrem - Recnslion o e 527,60
wez 2 1430 BMMOE Wk Spores Frogram - Recroation 050 e $5.360.00
men 2 1430 NEINZ Mk Sports Frogrm - Recmstion o s L1
w0z 2 1430 BOSO7S5 Wk Spores Program - Recraation 050 T £4.004.50
w3z 2 1430 NOGBI54 Wk Spores Frogram - Recrestion nzo e 5136088
203 2 1430 BOTIAIT Wl Spores Progrm - Recation 050 e 0z
w2 1457 TIMIL  Paszic Celebration Murd nz0 e 100000
o= i 1456 HIEBBELY  Hella Chansl Menliving Program 1150 LM 0D
w2 1458 T0GBE  Eeila Chanel Menioring Program 050 T $1009.35
2004 - 1458 HILLIEE  Bella Chansl Menlonieg Program 50 LM 50
w4 2 1450 0GB AMuer Schoal Frogram - Cortified Angets 050 e 108554
mae 2 1459 GG After Schonl Frogram - Certifed Angels o e s12m0e
wae 2 1483 GOGSLE Wl Spores Program - Recraation 050 e w0
mae 2 1453 00543 Wk Spares Frogram - Recration =0 T s3aTLa
a4 2 1485 T0BIBE Wk Spores Progrm - Recation 050 e £4.484.30
w2 1453 011198 Wk Spores Frogram - Recresnon n=0 T 5210020
s @ 1483 TRNE Wk St Pregrm - Reealion 05 e 303,18
w2 1473 TS G Soouts LE.AD 050 T $5.000.00
050 MobrixCode | S7H,085.05
mez 2 1422 GIZ1585  The mpact Cale': A Rop-Up Business - Jewih Family Senvces 05H e 100000
foerk ] i 1431 HRAHIGE  Jobs Traning Program - sdmincoaton 1154 LR e
w3z 2 1431 GEGD7ES ok Training Program - Adminkarssion 05H Lcsy eL0E
a2 - 1431 BEFMIT ok Traning Program - Admnisodon 15 1L =14 FALEE
w3 2 1431 GOTRI85 ok Traning Program - Adminkarson 05H Lwcsy $5.300.00
moe 2 1480 TOOGI0E  bpact Cale: & Pop-Up Business Food Truck Business - Jewizh Famity Senices 0t e 498,74
PP 1458 TDBHD  Bespac Cale: A Pop-Lp Businass Food Truck Business - Jewish Family Sandees 05H e 42507.28
mae 2 1458 TIBILE ok Traming Program - Adminiamson n5H = 530700
w04 2 1480 MAMGE  Jok Training Program - Adminkarsion 05H LMcay $6.160.00
BSH  Mabis Cote | 525,240.82
2z 2 1426 GO21580  Sumrmr Eme Soeios - Admi 052 ™ £8,000.00
mez 2 1426 0529304 Summer Enierisinment Series - Adminesnemn n5z L $6.000.00
g 2 1485 MG Sumir Emprsnement Soeks - Reeraation 05z s £3,.160.00
G52 MaixCode | $17,350.00
2w0r 14 1400 U004 Homeownar oot Hows S i4a L 1300000
mez T 1437 GOGDI54  Homeowner bt 59 Cedor Sireet 148 L 52300
w05 7 1448 BOISHD  Hemeowenr M. 146 Brook A, 148 LW 2350000
mez 7 144t GO9S Homeowner Riebab. 145 Eroak Ave, L4 L P
e Y 1470 FOOHINE o Rt - 6L Ayerigg Ave, 148 LM w00
w5 1470 TIBHE  Homeowner Rehab - BL Ayerigy Ave. 148 L =000
e Y 1478 TG Homemwnr Rrat - 1L Ayerigg Ave, 148 LM 00
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PAIEAIC M

— rn:ﬁu ::‘uiw Paambar  “EHIVItY Mame iy m::- Ciraswrs Amouet
=TI 1480 TOOHIRE  Homrmwar Ranal - 546 Mesinky Slest 144 it 115500
=TI 1480 TIAGIE  Homemaner et - 556 Mctiniey Strest LA LiH 3630.00
o= H] 14082 FILATLR  Homirswrss Rafsl - 575 Highland v, 14a LMH $106.00
w5 18z TIZHELZ  Homemwner fistab - 375 Highland Ave. LA LiH 325000

146 Matrix Code $45.114.00
Tutal 51,448,672.42

LEME 27 DETAIL: ACTIWITIES INCLUDED M THE COMPUTATION OF LINE 27

Aetivity 10
Flan OIS IS Voucher  pregare for, Fund  Matrix  National
¥ear  Project Activity  Mumber ;ndmpm'l"m_" Grat MUmBST  poe  Code  Obective
Coronavins N Drawen Amount
20z 2 [T GazADE Mo Dignity Howse Senice Maintenance Brawcaaniid | EM 0ar e T
w2 1419 oeames  Ho Dligrety s Sandce Maintsnance BZIMCIMOLY  EN  nar e 21233
w0z 2 1419 BIEOTES Mo Digrity Howse Sandce Maintanance EIIMCIDIM ON ar L 520612
me 2 1418 namaind Mo Digrety Himes Senace Mainkemance BXIMCMI  EN i e 184,50
w0z 2 1410 BITMIT Mo Digrity Honsa Sandes: Maintanancs BTIMCIMDIY BN 0Er L SE0.BY
e 2 17 smacze Mo Digmity Hies Serace & Mimienance EMCM4  EN  ar e 254,90
T 1470 HEBELE Mo Digrity Hinsa Sanvies & Memenanes BRAMCIMILIA  EN 03T e 75558
o 2 17 T0EIEE Mo Digity House Serdce & Mimenance EMCM4  EN ar e ST
P 1470 digE Mo Oigrity Hows Sarvice & Nigmenance BRAMCMOLI BN i e 235585
o 2 e TOEEE Mo Dignity Hise Serdce & Maimienance ErMCMOL4  ENar L 6Ty
oaT Matrix Code [TEITR
a2 1428 GEIISES Mo Feemain Senkor Cemer . Recreation EXMCMM  EN  0m e P
s ] | 1420 A No P Senior Canter - Facrealion EBZIMC34n11d EH 54 L E120.00
maz 2 1428 GIIBEOS Mo Foessaic Senkor Cemer - Rucreation EXIMCMOLM  EN 0sa L ]
w2 1420 fBamGe  Ho Frei: Senicr Canter - Rucrelion BZIMCMOLY  EN m s
moz 2 1428 BIEZ4EZ Mo Peesaie: Senkor Camer - Roersation EIIMCIDIM ON 0 L 25018
me 2 1428 nEnOTns Mo Freszv Senior Camier - Recrealion BXIMCHMOLY  EN O e 5000
woE 2 1428 BITMIT Mo Pressai: Senior Camer - Roessation BTIMCIMDLY BN 0a L 2100
mez 2 1428 somacgE Mo Fremc Senior Cemier - Recreation BXMCMM  EN e 07,18
wox 2 1428 BEITL Mo Prcssiic: Seier Eanter - Rucssation BIIMCMILIA  EN 08 s £300.00
a2 1428 GMESLZ Mo Feessaic Senkor Camier . Recreation EXMCMM4  EN 0m e .77
wen 2 e MOEAE Mo P Seriior Camm - Mucrealion BIIMCMOLIA  EN 0 e 7100
a0z 2 1428 T0I1198 Mo Foessai Senkor Cemer « Recreation EXMCMILY EN 0sa L 00
w2 142m @M Ho P Semice Canter - Rucrealion BZIMCIMOLY  EN o e £24.00
oM 2 1460 TEAT  ves Sty HomarStay Salt - Pasish Kursieg EMCIOIM BN 0S8 L 400000
mee 2 1467 nmeslz Mo P Senior Canter - Rrcrealion BMCMOLY  EN e @e1s
W 2 1467 TEAT Mo Peesai: Senkor Camer - Roersation BRAMCIMDIIY BN 0a L 305,00
e 2 157 TEEE Mo Frezic Senior Cemier - Recreation BMCM4  EN  m e 6160
T 1467 TOi1108 Mo Prcssiic: Seier Canter - Ruessation BRAMCIMILIA  EN 08 L FR50L00
o 2 16T TOIEZIS Mo Feesmaic Senkor Camier - Recrealion EMCM4  EN 0m e stz
T ] 1487 MOM1E Mo P Seriicr CaH - Rucrealion BIAMCMOLIA  EN (g e §TE00
TR 1467 ToEME Mo Feesai Senkor Cemer - Rrcreation EMMCMOL4  EN 08 L s
w2 1487 pmmsss WD P Senicr Canter - Hicralion BIMCMOLY BN 0 e 86,565,026
ot Makr Catde B17,241.98
a0 | 1487 AE1IT1 Mo Special Mesh Progrem - Recrsion BZAMCI4T114 EH 150 Lhc S100.81
TR 1462 GESLE Mo Special Neats Frogrom - Recreadion EMMCMOL  EN 0@ L 2
w2 140z To6mE WD Spacial Memtds Frogrm - Becrastion BHMCMOLY  EN e 710,00
oM 2 1462 10 Mo Special Neads Frogram - Recration EMMCIMDIM BN 0 L $5.231.32
T 2 1402 Tmmzs Mo Special et Frogrom - Recresbion BMMCMOLY  EN  m e £2,247.00
TR 1462 TgaiL Mo Spacial Neads Frogram - Racraation PGB BN 0 L s
e 2 16z TmEzz Mo Special Mests Frogrom - Recreston BMMCMM  EN 0w e IR
T 1462 TnESE Mo Spacial Neits Progrom - Reerassion BIAMCMILI  EN & e 274485
658 Mabix Gode S10,660.07
w0z 2 141 BB Mo Presai: Calibeation Murd PITIMCMDLY BN 0D L 0000
mez 2 1425 sogmd Mo Summer Camp & Youth Employment - Receation EXMCMMM  EN om0 e 8,000 0
w0x 2 1425 HIIBENE Mo Sussmar Carme & Youth Emplopssat - Racssalion BIIMCMILIA  EN 0D s 2177072
a2 1425 GMEIGE Mo Summer Camp & Youth Empioyment - Receation EXMCMM  EN a0 L ST
s} | 1425 AEOTES Mo Susmar Camg & Youth Emglogsest - Recelicn EBZIMC34n11d EH ] L 8170258
maz 2 a7 GO Mo Enrichment Programs - Recreation EXMCMMI BN 0ED L [xn
2023 2 1427 amarEs Mo Envichment Programs - Recreation EZIMCI40114 EH nsn LM ET1254
w0z 2 137 BDIGE Mo Enrichment Programs - Recscation EIMCIMDIM UM I L o206
T 2 1430 nEz1ses Mo Wi Sports Program - Aecremton BXIMCMOLMY  EN  m e 1800
w0z 2 1430 BN Mo Wbt Sports Fregrass - Recraaton PTIMCMDLIY BN 0D L 352760
mez 2 1430 nodzdmE Mo Ml Sports Frogram - Ascremton BXMCMMM  EN 0w e $5,960.00
wox 2 1430 HIS2482 Mo Wit Sports Pregriass - Recraaton BIIMCMILI  EN 0D e 310
a2 1430 GIOTES Mo Ml Sports Frogram - Aecrenton EXMCMM4  EN om0 e 400450
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Cha Frogeam Yemr 2024
PRIZAIC M)
Aciraity in
Mar IDIS DS Voucher  prepare foe Fund  Mamix  Mational
¥ear  Project Activity  Number ;-dnwﬁm“r"""“ GraMUmBSr  pre  Code  Objective
was 2 a0 BE0a5: Mo Waali Spports Prequas - Recraaon TINCIIL BN GE0 T3 136008
mez 2 1430 GITHMIT Mo Washi Sports Frogram - Ascreaian EMMCMIIE EN 0D e sz
s @ 1457 MM Mo Prsci: Calibeation Wurad BMMCMILIA  EN 05D e $1.000.00
w2 1458 GGELE MO Exla Chaned Weniaring Frogram EMMCMII  EN 08D e o0
P 1488 rcegE Mo sty Chaned Wimtaricg Prisgram BMMCMILIA  EN i e 91,009.35
w4 2 1458 il0E Mo Exila Chaned Wentaring Program EMMCIBIA  EN DD e J—
w2 1459 e Ho Ater Sehon) Frograem - Cartified Aegels BRMCMILI  EN g s 8108584
w4 2 1450 MIEEE Mo Asar School Program - Conilkd Angels EMMCIIIA N 0SD e 512709
mae 2 1483 nmenelz Mo Washi Sports Frogram - Aecremtan EHMCMILE  EN 0w s wim
w4 2 1483 Mo0SAT Mo Wshi Sponts Pregras - Recraation DMMCMIIIA BN 05D e s387LA2
w2 1453 T06EE Mo Wi Sports Frogram - Ascremian EMMCMIIA  EN 0D e $4,484,90
s 3 1483 MiiE Mo st 3pp5eaa Pregyriass - Recrbaion BMMCMILIA  EN 05D e 5210020
w2 1453 iE Mo Wl Sports Frogram - Aecreaan EMMCMI4  EN 0D e 027,18
P 1473 iz Mo Gl Seeuts LILAD BMMCMILIA  EN i e $5,000.00
BSD MubixCods  BTB.065.05
sy @ 1422 HISEE Mo T drvpans Calls A Dot Bussinics - Mewish Farvily Sanvies BIIMCMILIA  EN 08 e $1.000.00
w3 2 1431 GMMBIGE MO Job Training Prosgram - Aumisistratian EHMCMIE EN O Lwcsy T
ok} | 1411 AmTES Mo Juts Traiving Program - Admisisinton EZIMCI4n114 EH 5 LMCHY B240.05
w3 2 1431 BITMIT Mo Joib Training Program - Amisistratian EIMCMIA  EN 08 Lwcsy 2amm
men 2 1431 nETuzNE Mo Juin Training Prgram - Admisistration BIEMCMIL  EN om = $6,300.00
w4 2 1458 M0GIBE Mo impact Calo: A Pep.Lip Business Food Tnuck Business - Jewsh Family  BOAMCMINA N 0sH T
Sorvices
mae 2 1480 e Mo Iyt Cafi: @ Pop-Up Dusness Food Trock Buziness - Jewih Family  BIAMCHMOLIA BN ow e
Fervices
w4 2 1450 MgEHE Mo Joio Training Prosgram - Admisistratian EMMCIIIA BN 08 Lwcsy
moe 2 1488 mnEse Mo st Training Prgram - Admisisiratn BRMCMILE  EN o Ly
0SM Minbrs Code
men 2 1426 nEiME Mo Summer Sy - BIMCHMOLY BN g L
w03 2 1426 0304 Mo Summer Entesizinmen: Sorks - & EEMCIMDIA BN 08 s
mee 2 1485 TmmEeE Mo Summer Entertmnmen Series - Retreshon BRMCMILE BN 0 L
05T Mnbis Code
[ Activity 10 prevent, prepare for, and respond to Coronasirus
. Aetlulty 15 pravesnt, preges for, s raspind 1o frus
Toeal
LUNE 37 OETAIL: ACTIVITIES INCLUDOED IN THE COMPUTATION OF LINE 27
< Voucher Matri ol
e ﬂrm :::m Brbar ALY Nk Gt mm!-
Wy 1 143 RIS Admirsstralion )
008 4 1434 620304 Administraiion 218
man 1 1434 Bz Admiristration 1
T 1434 BIEMMAZ  Admiristraton 218
mer 1 1438 NOO7ES  Admirsstration 2
205 1 1434 MO0IE  Adeiréstration 218
mat 1 1454 GIE3EE  CDSG Adminion 2024 2
w1 1454 DNITL  CDEG Afminkaaton 2031 218
ma 1 1454 G9GSLZ  CDSG Adminisran 2024 218
a1 1454 MOISAT GG Adminktraton 2004 1A
T 1454 L0 COSG Adminiaan 2024 218
w1 1454 ML CDBG Administon 2024 1
P TI 1454 MIBHE  CDS Adminkarsan 2024 218
mae 1 1458 TG CDBG Administon 2024 2
TIA Mnbis Code
man 1 1435 NEIMIE  Mome Cherer Fabab Sdmn (Indivecs Cost) I
PR 1435 GOIBE0S  Home Cvwrar Rohab Admen [indifces Cost) 2B
mae 1 1455 NIIZE  Homemwner Rekab Admin (drect Cosiz) e
a4 1 1485 BOIGELE  Heomeowear kot Admin (eadiect Costs) 2B
mae 1 1455 TI0GIBE  Homemwner ebab Admin (i rect Costz) 18
2 1 1455 MHEHE  Homsowsar ket Admin (e Coais) 2
ma 1 1455 T2BZ  Homeowner Retab Admin (diect Cosizh 28
a0 1 1455 MOESE  Homaereess Refab Admin (Rdieect Cosls) 218
Fal] Makr Cadn
Toeal
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