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SECTION ONE— ECONOMIC BASE ANALYSIS

The first section of the community profile, we cover basic demographic, economic, industry and
occupational data that helps shape the economic base of the community. Key socio-economic data
includes population, income, housing, educational attainment and poverty rates. Industry trends are
shown at the 2-digit (i.e. high-level) and 4-digit (i.e. detailed level) NAICS codes and include employment
by Industry, anticipated increase/decrease by industry, and certain competitive indicators based on
Location Quotients and Shift Share analyses. Finally, occupational trends are shown at the 5-digit SOC
codes for current occupations and Increase/decrease by occupation, with the requisite educational
attainment. All of these types of analyses are explained in greater detall in Attachment A and we refer
the reader to that documentation.

We note here that the socio-economic and demographic information ls presented here based on the
U.S. Census place boundaries as of 2010 (Le. how the U.5. Census delineated Passaic for the 2010 round
of the census). The industry and occupational trends are shown for the ZIP code or codes that best fit
the community. We must use ZIP codes for industry and occupational trends due to how the Bureau of
Labor Statistics and Bureau of Economic Analysis collects and reports employment information,

COMMUNITY MAP

Below is a map of Passaic as per the 2010 Census definitions.
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%

DEMOGRAPHIC

The table below shows data collected from ESRI Business Analyst Online on the social, demographic and

econamic characteristics of Passaic. See http://www.esri.com/software/bao/index.himl for more
Information on ESAL

Pazsaic’s population increased similar to the comparison study region and the State of New lersey from
2000-2010, but more slowly than the W.5. as.a whole. Nearly 70% of all housing units are rental in
nature, a substantial difference from all comparison groups. Additional socio-economic data s found in
Section Twao of this community profile.

Region®  New Jersey U.s.

2010 Population TO,454 4,445 185 8.822.373 311,212,882
2000 Population 67,881 4,290,577 £.414.350 281,421,908
% Change in Population 2000-2010 =.5% +.6% 4.8% 10.5%
Madian Age (2010 291 iTe 38.9 37.0
% Cwmer-Oocoupied Housing (2010) 26% 53% 58% 58%
% Renter-Occupied Housing (2010) B8% IT% 31% 30%
% Vacant Housing Units (2010) &% 10% 10% 12%
Median Home Valus (2010) $260 324 $321.528 316812 $157.913
Aversge Travel Time to Work (in minutes, 2010) 7 n 30 25
Population (2010) within 5 Miles 621,672 nila nia nfa

Paopulation (2010) within 10 Miles 2,548,815 n'a n'a n'a

Population (2010) within 15 Miles 6,885,481 nia nia n'a

*Defined o Etsex, Mudson, Middiesex, Monmouth, Somon, Passoic and Union counties,
Source: ESRI Markst Profile, 581 Executive Summany

Waorkforce quality is often described in terms of skills and educational attainment. Below, the latter is
shown with percentages of the population (25+ years of age| that fall into each category. We note that
higher portions of the population are in the No High School Diploma category, with corresponding lower
proportions in 84 only and Advanced Degree. Poverty rates are higher than in the comparison groups.

dfttainment and Powety Rate (2010)

Passsc  New
City  Region® Jersey Us.

% with Na HS Diploma 7% 15% 13% 15%
% with HS Diploma only 4% AT % 47% 50%
% with Associates Degree only A% 6% 5% 7%
% with BA anly 12% 20% 21% 17%
% with Advanced Degree 5% 12% 13% 10%
Fowerty Rate 2% 10% gt 13%

*Defired ai Essen, Mudson, Middleser Monmouth, Oceon, Passanc ond Linion counties.
Nore: Education attelament for papulation oge 25 and aloer
Source: ESRI ACS Populetion Summary
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ZIP CODE MaP

As nated In the Introduction to this section, industry and occupational data were collected at the ZIP
code level due to data source requirements. The table and map below show the ZIP code for Passalc.
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INDUSTRY [RENDS AN NALYSIS

In the following tables, various industries are shown via NAICS code. NAICS stands for “North American
Industrial Classification System” and is maintained by the U.5. Census Bureau. The classification can be
aggregated into the highest level 2-diglt codes down to the most detailed 6-digit codes, The data is
shown at both the 2-digit and 4-digit level,

Below is a table of all 2-digit NAICS codes for Passaic, sorted by the total level of employment reported
for 2010. Of note is that the top three industries, Heolth Care ond Sociol Assistance, Administrotive and
Suppaort and Waste Management and Remediation Services, and Retall Trade together make up more
than half of all jobs in the community.

Rank 'NAICS Definition Code  Employees % of Tolal
1  Health Care and Social Assistance 62 4,212 21%
2 Administrative and Support and Waste 56 3,507 17%

Management and Remediation Serdces
3  Retall Trade 44-45 2,718 13%
4  Manufacturing 31-33 2,278 11%
5 Wholesate Trade 42 ga3 5%
6  Other Sendces (except Public Administration) 81 a7ve 5%
7 Accommodation and Food Sendces 72 B17 4%
B Construction P 778 4%
§ Transportation and Warehousing 48-49 Bo8 3%
10 Resl Estate and Fental and Leasing 83 BT 3%
11  Educational Sendces 61 648 %
12 Finance and Insurance 52 555 3%
13 Professional, Scientific. and Technical Sendces 54 522 %
14 Government 80 422 2%
15 Information 51 a7 2%
16 Ars, Entertainment, and Recreation 71 183 1%
17 Mining, Quarrying, and Ol and Gas Extraction 21 18 0%
18 Management of Companies and Enterprises 55 <10 -
19 Agricullurs, Forestry, Fishing and Hunting 11 <10 -
20 Liilities 22 <10 &5
Tatal* 20,352 100%

*Tofal 2070 armployment does nof include indurirtes sl feser than 10 jobs
Sowree: EMS! Complaly Employrmant - 2011 4
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In addition to understanding current emplayment, it is essential to understand historic trends and
projectlons into the future. Below are tables that show the change In employment by 2-dight NAICS

code for 2001-2010 and the anticipated change in employment for the period 2010-2020.

As shown, Administrative and Support ond Waste Management and Remediotion Services and Retail
Trode were the two industries with the greatest historic change in employment for the 2001-2010
period.

AT (oo S

Rank MAICE Definition Code  2001-2010 2001-2010

Adminisirative and Support and Wasie 568 775 28%

1 Management and Remeadiation
Sendces

2 Retail Trade d4-45 a7 18%

3 Accommodafion and Food Senices 72 192 3%

4 Other Sendces (excepl Public 81 183 23%
Administration)

5 Real Estate and Rental and Leasing 53 167 3%

& Educational Sendces &1 125 24%

7 Construction 23 61 8%

B Ars, Entedainment, and Recreation 7 45 a0t

g Professional, Sclentific, and Technical 54 a5 7%
Senicas

10 Transportation and Warshousing 48-40 28 4%

11  Gowmment 80 18 %

12 Mining, Quamying, and Oil and Gas 2 - -
Extraction

13 Managemeni of Companies and 55 - -
Enterprises

14 Agricullure, Forestry, Fishing and 1 - -
Hurnting

15 LUtilites 72 - s

18 Finance and Inaurance 52 =37 6%

17 Information 51 £ ~1E%

18 Wholesale Trade 42 -80 8%

18 Health Care and Social Assistance 62 173 A%,

20 Manufaciuring 31-33 -1,882 ~45%

Tetal -238

Source: EMS! Complete Employment = 201 1.4
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As with the previous table, we note that the top two NAICS codes {Administrative and Support and
Waste Manogement and Remediation Services and Retall Trade) account for over 75% of the total net
job gain anticipated for the 2010-2020 timeframe. Whereas Manufocturing is the fourth largest industry
currently, it ks projected to decline by approximately 23% over the next ten years,

Rank NAICS Definition Code 201020  2010-20

Administrative and Support and Wasta 56 788 22%

1 Management and Remediation
Senices

2 Retal Trade 44-45 384 13%

3 Transpodation and Warehousing 4549 157 a3

4 Finance and Insurance 52 144 26%

5 Diher Senices {except Public Bl 115 129%
Administration)

6 Constructhon 23 85 13%

T Real Estate and Rental and Leasing 53 8-} 13%

B Educational Senvces B1 75 12%

9 Accommodation and Food Sendces o T2 %

10 Heaith Care and Social Assistance 62 48 1%

11 Ams, Enerainmert, and Recreation T a7 19%

12 Information 51 30 8%

13 Mining, Quamying, and Oil and Gas 21 14 7a%
Exiraction

14 Govwemment a0 10 2%

15 ‘Wholesale Trade 42 g 1%

i6 Agricullure, Forestry, Fishing and 11 - a5
Huntirg

17 Utilities 22 - -

18 Managemeni of Companies and 55 - -
Emearprises

18 Professional, Scientifc, and Technical 54 =34 -T%
Genices

20 Manutacluring 31-33 -520 -23%

Tatal 1,500

Sowrce: EMSI Complele Employrment - 20114
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Employment Services, already the top industry in the area, is expected to grow by 26% over the next ten
years. We also see retail represented (Grocery Stores) and health care (Home Health Care Services).

10
11
12
13
14
15
16
17
18

18
20

21

Employment Senices

Grocery Stomes

Home Health Care Sendces
Warehousing ard Storages
Insurance and Employee Benefit
Funds

Foundation, Structure, and Bullding
Exterior Contractors

Madical Equipment and Supplies
Manufacturing

Health and Fersonal Care Stores
Indiidual and Family Sendces
Fumiture Stores

Mursing Care Facilities

Child Day Care Serdcas
Department Stores

Cther Schools and Instruction
Waste Collection

Lessors of Real Estate

Wired Telecommunications Carriars
Automoblie Dealers

Lumber and Other Construction
Materials Merchant Wholesalers
Buitding Material and Supplies Dealars

Personal and Household Goods Repair
and Maintenance
Offices of Physicians
Offices of Other Health Fractitionars
Miscellaneous Durable Goods
Merchant Wholesalers
Residential Building Construction

Total

Spurea: EMS! Complein Employment - 20114

.i‘- Camam fssociates

4481
6241
4421
821

4521
G116
5621
5311
5171
4411

B114
8211
6213
4238

2361

s55608Y8882Y &

REE & 8

25
2,155

21%

16%
10%
16%
23%
14%
12%
12%
17%

13%
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Below, we present two types of analyses that are meant to show the relative competitive strengths of
industries in Passaic. We refer the reader to Attachment A for a detailed deseription of each and for
infarmation an how ta interpret the results of the analysis. A very brief description of each is provided
below.

Location Quotient Analysis — This shows the current concentration of a particular industry (measured by
employment] in a3 community relative to the concentration of that industry in the nation as a whole. So,
an “LO" of 2.00 means that a specific industry has twice as many jobs In the community than would be
expected by looking at national averages for that industry. Typlcally, anly values above 1.20 and below
0.80 are considered “significant” findings for an LO analysis,

Shift Share Analysis — Whereas the Location Quotient is fived at a specific point in time, the Shift Share
Analysis looks at changes in employment by industry over 3 period of time (in this case, the perod
betwesn 2001-2011). Using changes in the national economy and changes in each particular industry
aver that time periad, Shift Share comes up with an “expected change” in employment for the lncal
industry. It then compares the “expected change” to the actual change in that time period. The extent
to which the actual change exceads/falls short of the “expected change” is considered the result of the
competitiveness/un-competitiveness of that local industry.

In the tables that follow, we show the results of the Location Cuatient Analysis and the Shift Share
Analysis at both the 2-digit and the 4-digit MAICS code level.

N Camoin Assorciales Section One - Page 10
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For a finer level of detail, we now examine the same data at a 4-digit NAICS code level. The table below
shows only the top 25 NAICS codes (4-digit) in terms of current employment by industry, In line with
the 2-digit NAICS code table above, Employment Services is the top 4-digit code by employment. This is

followed by General Medical and Surgical Hespitals and Grocery Stores.

For those interested in understanding the composition of thesa NAICS codes and more detail about

what is included, we direct the reader to: http://www.census. gav/eos/www/nalcs/.

Do Womsdm AWk g{

-
L5 ]

13
T4
15
16
17
18
18
20

21

s
23

24
253

NAICS Definition
Employment Senices
General Medical and Surgical Hospitals
Grocery Storas
Elementary and Secondary Schools
Limited-Senice Eating Places
Lessors of Real Estate
Mursing Care Facllities
Home Health Care Sendces
Waste Collection
Personal and Household Goods Repair and
Maintenance
Wired Telecommunications Carriers
Medical Equipment and Supplies Manufacturing
Building Material and Suppliss Dealers
Child Day Cara Sendces
Offices of Physicians
Haalth and Parsonal Care Stores
Flastics Product Manufacturing
Othar General Merchandise Stores
Cut and Sew Apparel Manufacturing
individual and Family Sendces
Chemical and Allied Products Merchant
Wholesalers
Local government
Warehousing and Storage
Other Professional, Sclentific, and Technical
Sendcas
Clothing Stores

Total

Source: EMS! Complete Ermploprment - 20714

rﬂ Carmon Associntes

5613
8221
4451
a1

5an
821
G218
5E21
8114

5171
3391
4441

B211
4461
3261
4529
3152
E241
4248

4831
418

4481

2010 dof
‘Employees

2.840
2 347
a7

479
458

288

281
2719
278
25

257

215
212

201
194

197
12.080
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Below are two tables showing the fastest growing 4-digit NAICS codes in Passaic for the period 2001-
2010 and prajections for the period 2010-2020. For the 2001-2010 period, Emplayment Services and
Grocery Stores are two of the industries where the greatest employment growth occurred,

14
15
16

17
18
19
20

Employment Serdces

Moedical Equipment and Supplies
Manufaciunng

Grocery Stores

Home Health Care Serdces
Limited-Senice Ealing Places
Waste Collection

Insurance and Employea Benefit
Fumnids

individual and Family Sendces
Warehousing and Storage
Department Stores

Child Day Care Senvices
Lessors of Roal Estate

Personal and Household Goods Repalr
ard Maintenance

Foundation, Structure, and Building
Exterior Contraciors

Other Schools and Instruction

Prnting and Related Support Actiities

Nursing Care Facilitles

Dairy Product Manufacturing

Fumiture Stores

Health and Personal Care Stores
Total

Fource: EMS! Comphine Ermployrnant - 2011.4

liF Camnoin Associabes

T NAICS

Code
5613
3391

4451
G218
T2
BE21
2251

G241
4831
4521
G244
4311
&114

2381

6116
iz

23
IS
4421
4461

20012010 2001-2010
871 31%
186 A9%
156 4%
13 38%
118 B5%
107 195%
103 o92%
102 103%
100 176%
93 50%
89 24%
86 42%
80 B1%
78 144%
71 B1%
85 23%
57 5
52 63%
50 23%

2,396

Section One - Page 8
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The table below shows the "Competitive Effect” calculated through a Shift Share Analysis over the 2001-
2011 period. For each of the 2-digit NAICS codes shown with a positive "Competitive Effect”, the actual
change in employment exceeded the “Expected Change” (which is the change that results simply
because of national trends during that period).

We note strong local competitiveness in Administration and Support and Waste Management and
Remediation Services and Retail Trade. However, Heolth Core and Social Assistonce showed a strong
negative competitive effect in the same time peried, which corresponds with the downward trend that
has occurred over the past ten years (see “Fastest Growing Industries Ranked by Histaric Change” for 2-
digit NAICS codes, above),

Rank NAICS Definition Codas 2001-2011  Change

1 Administrative and Support and Waste 56 BBg 287 573
Management and Remediation Serices

2  Retall Trade 44-45 437 =58 403

3 Construction 23 57 58 125

4 Accommodation and Food Senices Te 198 a1 17

5 Other Sendces (except Public B1 170 o7 73
Administration)

& Transportation and Warehousing 4549 81 =19 62

T Information 51 -IT &7 11

& Arns, Enlertainment, and Recreation T ar 29 9

s Mining, Quarmying, and Oil and Gas 21 13 i B
Extraction

10 Real Estate and Rental and Leasing 53 177 173 3

1 Management of Companies and Enterprises 55 2 1] 1

12 Agriculture, Forestry, Fishing and Humling 11 1 1] 1

13 LHilitles . 5 =1 -5

14 Govemment 80 3 24 -

15 Prafessional, Scientific, and Technical 54 445 a2 ~36
Senices

16 Wholesale Trade 42 59 20 =50

17 Educalional Sendces i1 123 188 -G6

168 Finance and Insurance 52 35 139 -176

19 Manufacturing 31-33 1,843 -1.114 529

20 Health Care and Social Assistance a2 =56 1.217 -1,313

Totad 42 ard =1, 020

Source: EMS! Compleds Emplopmeant - 20771.4
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There are skc 2-digit NAICS codes with an L above 1.20 and eight with an LQ below 0.80. As with the
Industry trends shown above, we see that Administrative ond Support and Waste Monogement and
Remediation Services and Health Core and Social Assistance have a very large presence in Passaic

relative to natkonal concentrations in those industries.

2010
1 Administrative and Support and Waste Management and 58 2.58
Remediation Senices
2 Health Care and Social Assistance 62 1.88
3  Manufacturing 31-33 1.58
4  ‘Wholesale Trade 42 1.38
5 Roetall Trade Ad-A5 1.31
& Educational Senicos B1 1.3
7 Transportation and Warehousing 45-45 0.57
8 Other Sendces (except Public Administration) 21 0.92
8  Information 5 a2
10 Real Estate and Rental and Leaging 53 0.77
11 Consbruction 23 0.74
12 Accommeodation and Food Sendces 72 0.58
13 Finance and insurance 52 .49
14  Ans, Enlertsinment, and Recreation 7 .44
15 Professional, Scientific, and Technical Senices 54 038
16 Govemnmient 80 0.15
17 Mining, Cuarrying, and Ol and Gas Extraction 21 014
18 Management of Companies and Enlerprises 55 -
19 Utilities 22 —
20 Agriculture, Forestry, Fishing and Hunting 11 =

Source: EMS Complete Ermploymant - 2071.4

B Camoin Asscciies Section One - Page 11
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We show the same two analyses at the 4-digit level below. There are many sub-industries with large
L's at the 4-digit level in Passaic,

1 Leather and Hide Tanning and Finishing 2181 -

2 Testile and Fabric Finishing and Fabric Coating Mills 3133 -

3 ‘Waste Collection SB21 16.76
4 Chemical and Allied Products Marchant Wholesalars 4246 14.25
5 Cut and Sew Apparel Manufacturing 352 11.99
& Apparel, Piece Goode, and Notlons Marchant Wholesalers 4243 862
7 Employment Sendces 5813 862
8 Office Fumiture (including Fixtures) Manufacturing 3372 825
2 Paint, Coating, and Adhesive Manufacturing 3255 a.o7
10  Medical Equipment and Supplies Manufacturing 33, 7.56
11 interurban and Rural Bus Transportation 4852 7.40
12 Fabric Mills 332 =
13 Apparel Accessones and Other Apparel Manufacturng 3158 -
14 Personal and Household Goods Repair and Mainienance 114 5.63

Household and institutional Fumniture and Kilchen Cabinet T | §.29
15
Manufacturing

16 Footwear Manufacturing 3162 -
17 Fumiture Stores 4421 4.83
18 Urban Transit Systems 4851 4.64
18  General Medical and Surgical Hospitals G221 4.57
20 Insurance and Employee Benefit Funds 5251 453
21 Elementary and Secondary Schoaols 6111 4.37
22 Piastics Product Manufacturing 3261 4.23
23 Other Food Manufacturing 3118 am
24 Dairy Product Manufactuning 315 iB2
25 Wired Telecommunications Carrers 5171 344

Node: [nolusirjes willy fever Ban 10 workers will ol shaw an LG
Soured: EMS Compleds Emplopmeant - 20114
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Employment Services, with a very high LQ of 8.62 (see previous table) is the top 4-digit NAICS code in
terms of competitive effect for 2001-2011. The same comment applies ta Medical Equipment and
Supplies Manufocturing with an L0 of 7.56.

- - mm&wwm
'NAICS Definition Code  2001-2011  Change  Effect

Rank
1 Employment Senices 5613 758 -330 1,088
2 Medical Equipment and Supplies Manufacturing 33, 283 0 282
3 Grocery Stores 4451 187 7 185
4 Deparment Siores 4521 108 ] 115
5 Foundation, Structure, and Building Exteror 2381 T -18 =
Contractons
6 Printing and Related Suppart Activties KFaR 61 28 80
7 Fumiture Stores 441 &8 -1 78
8 Limited-Sandce Eating Places T22d 133 57 T8
9 Wired Telecommunications Carrers 5171 =33 =107 -]
10 Warehousing and Stomge 4931 105 32 72
11 Personal and Household Goods Repair and 8114 if:] 1 &8
Maimenance
12 Child Day Care Senices 6244 G0 28 62
13 ‘Wasie Collection 5621 121 B4 58
14  Health and Personal Care Stores 4451 81 5 57
15 Insurance and Employee Benefit Funds 5251 1 55 &85
16 Dairy Product Manufacturing 3118 55 0 1
17 Mursing Care Facifities g231 71 25 48
18 Housahold and nstifutional Fumiture and Kitchen 3371 -42 &7 A4
Cabinet Manutacturing
19 Residential Buliding Construction 2361 17 23 40
20 Home Health Care Senices 6218 174 131 40
21 Depository Credit Intermediation 52 an 4 35
29 Chemical and Allied Products Merchant 4246 12 -18 32
VWholesalemn
23 Lumbar and Other Construction Matenals Merchant 4233 28 =1 3o
Wholesalers
24 Ofher Schools and Instruction g116 78 48 30
25 Soclal Adwocacy Organizations 8133 30 0 28
Total 2,548 198 2547

Soawce: EMS! Complels Emplopmnent - 2011,4
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NAL TRENDS AND EMPI
Whereas the previous section covered employment by industry, what follows is a look at employment
by pccupation. Occupations refer not to the product or service being provided, but by the function of
the employee In question. To illustrate the difference, we point out that the health care industry
cantains eccupations such as doctors and nurses who provide health services to patients. But, the same
industry also contains eccupations such as management, real estate professionals, information

technology professionals, human resource experts, janitors and cleaners and clerical staff.

Occupational data is helpful to understand 5o as to see how the skills, education and certifications of a
particular community’s residents match up with the area’s occupational needs of the future,

For more detall on occupations and the “Standard Occupational Classification” system (SOC), we refer
the reader to http:/fwww. bls gov/soc/. Attachment A also provides additional details on the
Infarmation shown below and explanations as to s interpretation.

l'i" Camoin Associsles Section One - Page 15
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Below Is a table that shows the 25 occupational categories that currently employ the greatest number of
pecple in Passaic {data as of 2010), The table also shows median earnings for each occupation.

10
11

12

13
14

15
18
17

18
19

21

aRER

(- . T A M-g'

Registered nurses

Retail salespersons

movers, hand

Cashlers, axcepl gaming

Ofice clerks, peneral

Stock clerks and order fillers

Mursing aides, ordedies, and stiendanis

First-line supendsors/managers of retail

sales Workers

Sales representatives, wholesale and

manutacturing, except technical and

scientific products

Customer senice representatives

Secretaries, except legal, medical, and

axacuiive

Boockkeaping, accounting, and auditing

clarks

Real estale sales agants

Packers and packagers, hand

Janitors and cleanars, excepl maids and

housekeeping cleaners

Home health aides

Executlve secretanes and administrative

assistants

Construclion laborers

Child care workers

Carpenters

Combined food preparation and sandng

workers, including fast food

Physicians and surgeans

Truck drivers, heaw and tractor-trailer

Refuse and recyclable material collectors

Receplionists and information clerks
Total

281111
41-2031
53762

#1-2011
43-8081
43-5081
3-1012
41-1011

41-4012

43-4051
43-6014

43-3031

41-8022
53-7064
372011

31011
438011

47-2081
30.0011
47-2031
35-3021

29-1068
53-3032
53-7081
434171

2011

2010 #0f  Median
S0C Code Employees Eamings

755
ir
235

513

B3

385
323

£

274
247

245
232
223

222
2

Fal:
217
213
207

2m
199
181
191

7,865

Nota: 201 1 Median Earnings derved from meafa howrly eanings Fmes 2080 hours.
Sourca: EME! Complate Employrnant - 2011.4

ri‘fm-‘l:.uxuln

$68,099
16,931
516,004

216,411
$16.037
$15.850
527,643
$35.984

47278

$17.762
$23,088

$25.418

$16.037
£15,163
$23,358

22,693
$26,728

38, 542
318,720
£30,333
$15.205

$122,366
$38,088
336,712
519,074
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Instead of showing just current employment, the following table shows the anticipated change in
employment by occupation for 2010-2020. It akao lists the educational attalnment required for such a
position. Of note is that the top two fastest growing occupations are in the retail and health care
sectors and account for just under a quarter of job growth of the listed occupations,

om =~ ﬂﬁﬂ#ﬁ”.—ni

10

1
12
13

14

15

18
17

18
1%

21
2

23

24
25

Ratall salespersons 41-2031
Homa haalth aldes 31-1011
Personal and home care gides 358021
Construction Laborers 472081
Slock clerks and order fllers 425081

Firat-line suparisors/managers of 411011
retail sales workers

Employment, recruitment, and 131071
placement spacialists

Cashiers, excepl gaming 413011
Customer senice mpresentatives 434051
Laborers and freight, stock, and 53T0E2
matenal mowers, hand

Managers, all olher 11-81849
Personal Bnancial advsoms 13-2052
Child care workers 398011
Refuge and recyclable matenal 53-7081
collectons

Securlies, commodities, and 41-3031
fnancial sendces sales agents

Real eslate sales agenis 41-B022
Carpentars 47-2031
Truek drivars, light of dalivery £3-3033
BeMCES

Automothe sendce techniclans and 48-3023
mechanics

First-ling supanisors/managers of 411012
nor-ratail sales workers

Texi drivers and chaufieurs 533041
Teachers and instructons, all other 25-3089
Propesty, real estale, and community  11-8141
association managers

Truck drivers, heay and (ractor-trailer 53-3032

Office clerks, general 428061
Total
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Change in  Median
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$16831  Shor-term on-the-ob training
522683  Shori-lemn on-the4ob training
$23462 . Shor-term on-the-job training
338,542 Modergte-term on-the-job tralning
515850  Shori-lesm on-the-job Lraining
535 884 Work expenence in a related feld

%25 678 Bachelors degroe
#8411 Shod-term on-the-job training
$17.763  Moderate-term on-the-job training
$16.984  Shor-term on-the-ob tralning
335214 Work experence In & related feld
322,323 Bachelor's degres
$18,720  Shor-term on-ihe-fob training
236,712 Short-term on-ihe-job training
$28,788 Bachelors dagres
318,087 Posisecondary vocational awand
30,333 Long-term on-tha-ob training
20,484  Shor-lerm an-the-job training
334,718 Posisecondary vocational award
$50,800 Work experience in a relaled field
524,731  Shord-barm an-the-job fraining
8372 Bachelors degres
516,078 Bachelors degres
36,088 Moderate-term on-the-job tralning

#16,037  Shori-temm on-the-job training

Teode: 300 T Madian Earmings dorived from maodian hourdy samings imes 2080 hours
Scuwcw, EME! Complate Emplaymarns - 20717 4

* Camom Axiocinte
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From a workforce-preparedness perspective, understanding the educational attainment required for
future job opportunities is essential. We therefore, take the accupations from the previous table and
re-arrange them by requisite educational attainment. Shown in the table below, of the 1,093 jobs to be
added over the next 10 years, approximately 914 will require maostly on-the-job trining or vocational
education. Around 179 will require an assoclate’s or bachelor’s degree and none are projected to
require an advanced post-secondary degree.

Short-term on-the-job training
Moderate-term on-the-job trasning
Long-term on-the-job training
Postsecondary vocational awand

Work expenence in a related fisld
Subiotal

Associnle's doegres

Bachelor's degree

Degres plus work sxpenanca
Subtotal

Mastier's degres

First professional degrea

Doctoral dagree

Subtotal

Source; EMST Complate Empiopment - 2011.4

200
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The second part of this community profile includes information principally pertaining to retail and non-
retail sales occurring and the varlous socio-economic factors that underpin such sales. Also covered s a
brief overview of the various revenue sources that the municipal government collects. We direct the
reader to Appendix A of the report, which provides detailed descriptions of each of these subsections
and offers definitions, sources and interpretation of this data.

Below Is a summary of key demographic and economic information for Passaic. We note that the
number of households decreased slightly over the 2000 to 2010 timeframe and is expected to decrease
again from 2010 to 2015, Average household size, on the other hand, increased by a small margin from
2000 to 2010 and is projected to Increase again from 2010 to 2015, Median household income is alsa
growing and is projected to excesd 550,000 by 2015, At 21%, the lowest income bracket |less than
£15,000 annually) accounted for more than one in five residents of the City In 2000. As noted above,
however, incomes In the City are rising. By 2010, the 550,000 to 574,999 income range made up the
largest portion of the population (21%) and is projected to account for 22% of all Passaic residents by
2015. In 2010, 71% of Passalc residents identified themselves as being of “Hispanic Origin {Any Race)”
and 46% fell into the “Some Other Race Alone” category, From 2010 to 2015, projections show these
two growps increasing while all other segments are expected to decrease or remain constant.

20000 2010 2015

Househalds 18,458 19,433 18,2599
Averaga Household Size 3.46 3.80 3.682
Median Household Incomea 533855 548,174 551,423
' ' Households by Income Level
Income Bracket 2000 2010 20156
<%15.000 21% 14% 12%
£15,000 - 524 950 15% 12% 10%
$25.000 - 534 959 18% 12% 10%:
535,000 - 540 994 16% 1% 15%
$50,000 - 574,599 17% 21% 22%
75,000 - 599,599 8% 13% 13%
$100,000 - $149,999 5% T% 12%
$150,000 - 1959 599 1% 2% 4%
$200, 000+ 1% 2% 3%
Population by Race and Ethnicity
Category 2000 2010 2015
White Alone 35%: 30% 28%
Black Alona 14% 12% 11%
Amencan indian Alone 1% 1% 1%
Asian Alone E% 5% 5%
Pacific lslander Alone 0% 0% 0%
Some Other Race Alone a39% AB% 49%
Two or More Races 5% 5% 5%
Hispanic Origin (Any Racae) 52% % T5%

Source: ESRI Darmegraphic and ncoma Profis

'i Camor Aisociales Section Two - Fage 1
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LOMMUTATION aND DAYTIME POPULATION

Fetail and non-retall establishmants can serve either the resident population or the “daytime
population®, which is the people who commute into the community for work. To define these two
markets, we look at those people who are employed in the community {whether or not they are
residents] and those who reside in the community (whether or not they are employed there),

Below is a diagram that shows the statistics relevant to Passaic. Data show that there are 14,322 johs
available in Passaic and that 81% (11,531) of these jobs are held by individuals that live outside the
community (signified In blue in the graphic below). The remaining 2,791 jobs (19%) are held by Passaic
residents (signified in purple in the graphic below). Given that the City has 20,805 working residents and
2,791 (13%) of them are employed within Passaic, we can conclude that the remaining 18,014 {87%)
working residents do so outside the community (signified in red in the graphic balow). These figures
show a wery high level of cross-commuting for Passaic.

InflawiOuiflow ol Cownts n 2000

N 1B O - Law in Selection A Empleyed Outaige
11,32 - Empligyed o Selecton Aree, Live Cuze-de
Bl 2.7%] - Emploped and Live in Selecton Gres

Employed Outside Community 18,014 87%
Employed Within Community 2,7 13%
Mot Percentspes may nol iolal dis (o rounding

Baurce! LS Cansus Bureau's OnTheblap Module

Based on the above information, we conclude that the “daytime population” of the community includes
about 11,531 non-restdents who work in Passalc but excludes 18,014 residents that are employed
elsewhere,

IE Coron Ascclies Section Two - Page 2
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The following two pages cover a large amount of data regarding the retall and non-retail sales in the
community. We again refer the reader to Appendix A for definitions and explanations of the 1erms
used, sources of information and Interpretations. However, we briefly restate that this analysis shows
us three essential things: (1) the “Demand” for goods and services by category, which is the total
amount of purchases made by the community’s residents, (2) the "Supply” of these goods, which is the
total sales in establishments located in the community by category, and (3) the “Gap” of sales, which is
the difference between Demand and Supply. We note that a negative Gap number is a Surplus,
indicating more sales occurring in the community than purely resulting from demand by residents (Le.
likely the result of people entering the community to make purchases). Conversely, a positive Gap
number is a Leakage of sales, whereby residents are spending more on goods and services than is
accurring in establishments within the community {Le. likely the result of residents leaving the
community to make purchases slsewhera),

As shown in the table and accompanying graph, Passaic has a significant sales surplus in the "General
Merchandise Stores” category, due to a large surplus in the “Other General Merchandise Stores”
subcategory, Spending in the “Food & Beverage Stores” category also shows a significant sales surplus,
Including large surpluses in the "Grocery Stores” and "Beer, Wine, and Liquor Stores” subcategories.
The subcategory “Used Merchandise Stores” also has a surplus that represents a substantial portion of
demand for these items in Passaic.

For the majority of all other categories and subcategories, there exists a substantial sales leakage,
indicating that the citizens of Passalc are, by-and-large, leaving the community to shop elsewhere, This
is particularly noticeable in the categories and subcategories that include nonstore retallers (e.g.
electronic shopping), sporting goods and music stores, bullding materials and lawn care suppliers,
electronics and appliance stores, and autamobile and parts dealers.

ri Camonn Assoceles Section Two - Page 3
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(Potential Sales)

Motor Vehicle & Parts Dealers
Autormoble Dealary
Other Mol Verwcis Dosers
Auto Farts, Aocetsocies, and Tire Siores
Furniture & Home Furnishings Stores
Flmituing Siones
Heme Furrmbings Storea
Eloctronics & Appliance Stores
Bidg Materials, Garden Equip, & Supply Stores
Busiiing Material nnd Suppies Dealers
Law p ang Canien Egilgrremt and Supples. Siores
Food & Bavarage Storea
Grocary Slomes
Spacaily Food Stones.
Bear, Wino, and Liguor Stonges.
Health & Personal Care Stores
Gasoline Stationa
Clothing and Clothing Accassorias Stores
Clothing Stores
Shoa SHores
Jew iy, Lugonge, and Leather Gooos Siores
Sperting Goods, Hobby, Book, and Music Stores
Spertng Goodsf oty Msical instrumont Siores
Book, Perodical and Music Stores
Ganaral Marchandiss Stores
Dapatirenl Sioren Bucliing Leated Dipia
Cthor Goneral Mrchandes Sives
Misca llaneous Store Retallers
Florists
Uffice Suppies, Sttionery . and Gift Siomes
Lissd Merchandes Sores
O Miscaloneous Stors Retaleny
Nonstore Ratallars
Bectronks Shopping and Mal-Ordsr Houses
Werding Meching Opaistons
Direct Safing Establishirnents
Food Sarvices & Orinking Places
Full-Sansce Resiaurants
ILbrritest- Sy Enfing Pl
Spacial Food Services
Drrking Piaces - Alcohalic Brvnrages
Source: EST Retall Msriaipiscs Frofis

'ill Camain Associstes

$80,501,209
555 697 334
E3 574 425

5E 5065, a8
$11,481,547
18 200 750
5,577 a8
$13,044,856
$13,831,860
$12.347 921
§1,483 938
583,883,367
$73 344 540

5 513 G54
58,104 54T
$18.121,897
B0, M7, 31T
$21,427, 765
1T TR S
$1. 702851

§1 852 405
$8,833,T
55 630 T
3,710,387
$38,296,125
B9 214 268
523,087 860
$6,479,775
$511,803
§3.8585 554
$1580. 915
2,780,503
$6,932,790
52,198, 460
716,680

B4 016,841
m-m""
§288550M
40,341,268
58,310,158

| $E S AL

‘Bales)
549,840,981
545 063 JAT
5400477
4 AT T
18,724,111
8,480 57T
L T bk
$7,052,624
54,828,577
4 G0, ATY
50
§162,735,816
$16 85T 208
55024, 185
311 Gt 402
§18,154,680
$38,992,847
$23,666,189
£10,980,T17
52 566,138
51,745, 30
$3,083, 707
Sad1 230
52 112477
§190,792,216
4 280, 737
§186,511 479
£5,926,720
467 010
82,080, 178
$261 582
43,086, 457
51,347,214
 E]
§160 662
51,188,252
$66,955,643
BT 28T
$13,TET 098
85 023 004
$1.681 558

3lan of Leskage) Businesses

$30,880,228
34 G280
3173048
52 558 9
($4,242,584)
(32 286, 818)
{81, 555 T45)
$5,992,232
£8,903, 283
£ 410 34
$1,483 909
(568,852,559)
(SB3 423 35
(8510,221)
(5,016 545
($32.783)
$11,724,530
($2,238.424)
{51,564, 40ch
[ETTA 18T
5103, 165
$8,540,014
4,002 108
$1,50T 910

($152,498,081)

55 033 208
($157 53018}
§553,055
S8
$1616.378
(5110, 7a8)
[$956 459}
§5,585,576
$2 106,400
3555 638
2530 406
£4 523 BoY
{58, 70 B58)
$10, 484 161
53 287 004
(54450000
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15
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The following chart details the degree to which area industries have a sales surplus or leakage. The bars
represent the leakage,/surplus as 3 percent of potential sales.

Chart of 2010 Sales Leakage by Subcategory
#—  Surplo - leskagy —s
4000 B0 600 -0 200 00 a8 400 0 00 8OO joan
Auteensiile Danlers —) I I
Chr Motor Viehicle Desbers | E . I —
dame Parth Aboessaries & Tive Siores l:;:l
Furrature Sinces =
Herrw Forriibings Storas =3
Elerironics & ppliance Sterey :rj
Bldg M pterial & Sumilies Doalers :_:I
Lawen & Sarden Coidp & Suliply Sofed | [ —
Spacialty Food Sorm =
Beer, Wirs & Liguer Stores —
ienith B Personal Cave $iorey i
Gaschine Staticrs = |
Clothing Stobes =
e Stores ==
lrwriry, Luggage & Leather Goods Stores o |
i

Sporting Gocds /Moty Munics| Instr Stores ax ==
ook, Peradical & Music Siores === '
Bepartimet ttores Luckucbng Leased Dot —_—
Dt Gareeeal Merchandise Stores = 2
Florists I
Office Sopwsie, Statiomery &k G2 Stores e |
Used Marchandine Stcres |
Cother Misced ancous Store Retaiers == |
Sleetrornt Shopong & Mall-Urder Hocses L : : 1 |
Wenting Machine Operaton £ = 1'|
Threet Seiling Establishmmnts [ 1 = |
Tudl-Seroce femtaann = '
Special Focd Services |  — I

Sowces: ESRI Retail Masketplace Profile and Infogroup
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TRAFFIC CounTs ON MAIOR RDADS

Of importance Lo retall and non-retall sales establishments is the proximity to customers, especially as
evidenced through traffic counts on nearby roadways.

As shown in the image below, significant traffic flows occur mostly on Route 21, with Exits 10, 11, 11A,
118, 12, and 13 providing access to various parts of the City.

ﬂ Camain Associates Section Two - Page 6
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Market segmentation is one way to group people from a community into categories based on spending
preferences. According to ESRI's “Tapestry® market segmentation system, it operates:

"[...] on the theory that people with similar tastes, lifestyles, and behaviors seek others with the
same tastes [.] These behaviors can be measured, predicted, and targeted [by combining] the
“wha" of lifestyle demography with the “where” of local neighborhood geography to create a
model of various |ifestyle classifications or segments of actual neighborhoods with addresses—
distinct behavioral market segments.”

Major retailers have their own specific set of criteria to define their key target markets. Using the ESRI
Tapestry segments, we can mimic how a retaller might view the local market in your community. Below
are the five most prevalent segments found in Passaic.

: Cumulative
1 35 Intemational Marketplace 39.3% 39.3%
2 47 Las Casas 23.2% 62.5%
3 58 NeWest Residenis 16.4% TB.8%
4 20 City Lights 11.8% 90.7%
5 @1, High Rise Renlers 2.3% 93.0%

Souree. ESRI Tapesiry Segmantation Area Profile

The number to the left of the segment name corresponds to the description of that segment, which can

be found at http://'www esrl.com/data/esr data/tapestry.html. However, for ease of reference, we

note the preferences of each segment below:

International Marketplace - Because family s a top priority, “home and hearth” products aren't
important to these folks. They buy grocerles, diapers, and children's clothes, They keep In touch with
overseas relatives by long-distance calls or traveling to visit. They shop at Marshalls and Costea, Their
favorite drug store is Rite Ald. They pop In to 7-Eleven or am/pm for quick purchases such as a gallon of
mill.

They watch TV and listen to Hispanic, urban, and contemporary radio Instead of reading newspapers
and magazines, They drink domestic or imported beer. They show no brand preference between
forelgn or domestic cars.

Las Casas - The large size of Las Casas households llmits their discretionary income. The presence of
children influences their spending habits. They live modest lifestyles. Many drive older vehicles, This is
a strong market for purchases of baby and children's products. They typically shop for groceries at
Ralphs, Vons, and the am/pm convenience store. They eat fast food frequently, Improving or
rermodeling their homes isn’t important to them.

Typically, households own one TV set and do not subscribe to cable. They watch daytime or sparts
programs on TV, particularly soccer and weight Iiting. Hispanic radio is, by far, their favorite radio
format; however, they also listen to variety and contemporary hit radio programs. They play soccer and
baseball or go to the movbes,

NeWest Residents - Putting thelr children first, NeWest Residents lead a strong, family-oriented lifestyle
that, from a consumer perspective, emphasizes buying groceries and baby and children’s products,

They usually buy only the essentials such as baby food and supplies, car seats, and children's clothing,
They shop for groceries at Vons and Ralphs but will stop at local convenience stores for milk, juice

.
l"' Camoin Associales Section Two - Page 7
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drinks, and nonprescription drugs. To save money, they prepare meals from scratch at home; however,
they still occasionally enjoy eating at fast-food restaurants. They pay with cash; few have or use credit
cards. Because most of them rent, they don't garden or buy big-ticket furniture pleces. Few have
Internet access; they own one TV set and don't consider cable TV a necessity. To help their children
become more fluent in English, parents will buy word and sound games. In their free time, they read
magazines. Soccer is part of thelr culture; they watch it on TV, play It, and attend matches. They listen
to Hispanic radio.

City Lights - City Lights residents lead an urban |ifestyle and take advantage of big-city opportunities.
They buy household furnishings, groceries {including fast food and takeout), persanal goods, and
entertainment, They are more likely to buy household furnishings than home maintenance items. They
shop for clothes, shoes, jewelry, and toys at stores such as Target, Macy's, and Costeco. They buy
groceries at stores such as Kroger and Stop & Shop.

City Lights residents take vitamins, practice yoga, and do aerobics to stay fit. They travel damestically
and abroad, take cruises, go to the movies, and watch family and classkc movies on DVD. They visit
Atlantic City to gamble and play the lottery. They read two or more Sunday newspapers and listen to
news, soft adult contemporary, and classical music radio, Many households in large cities subscribe to
digital cable service; HBO is a favarite cable channel,

High Rise Renters - These residents watch cable TV often, particularly prime-time news programs and
movies. Professional basketball 15 their favorite sport to watch on TV, Digital cable is popular because
of its wide availability. To reach these residents, TV and radio are more effective than newspapers.
They listen to urban, Hispanic, all-news, and variety radio. Internet access or owning a personal
computer is unusual; those who have Internet access are likely to download music.

They shop for groceries at their local Albertsan's and Stop & Shop. They buy household items and
apparel at discount stores and affordable department stores and will also search the clearance racks at
Macy’s. They do not dine out regularly; even their fast-food purchases are limited. They buy necessary
baby and children's clothes; however, tight budgets limit spending in these categories as well.

P Carmoin Associates Section Two - Page 8
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Below is a summary table of the major sources of revenue for the community, both local and non-local.
For Passaic, we note that 17% of revenues come from state ald, namely in the form of energy receipts
tax (9%} and property tax rellef ald (6%). Local revenue sources account for another 5% of the City's
revenues, In particular, fines and costs related to Municipal Court provide 3% of Passaic’s income.
Fublic and private revenue sources contribute an additional $1/57 million in revenue. Also of
importance, we note that two-thirds (66%) of the revenues come from the iImposition of the local

praperty tax.

The following table shows key information about 2010 property taxes for Passaic.

=5 VT ol 1%

Ihu

1. Surplus Anticipated $3.000,000
2. Surplus Anticipated (wi LGS Consent) 50
3. Miscellaneous Rewenues $24,508,082
Al Local Revenues 411375
B: Siaie Ald w o Offsed 313 5995 453
C Construcion Code Feas Oifset $584.000
D interiocof Sorvice Agreamons 50
E Addiional Revanuss 32 485 680
F: Public and Privata Renrdnueas f1.5T0.83
& Oiher Special lars 204835
4, Receaipts for Delinguaent Toxes 540,000
5. Subtotal §28,038,082
&, Amount (o be Raised by Taxes 555,815,070
7. Total Genaral Revenuss £83,653,182
Miscellanecus Revenues >2% of Tolal Budget
2.A: Fines and Costs - Municipal Court £2 800,000
3.B: Property Tax Ralief Aid 55,361,172
3.8: Energy Receipts Tax $7.184. 310

Sourcer SFY 2011 Budged Summary

residential unit In the community pays 58,955 in annual property taxes.

Catendar Y aar Total Rate 6. 846
Average Residential Propardy Value $130. 792

Property Tax on the Average Residential Linit 58,855
Source: New Jermey Dopartrman of Corrmunity Affairs Divison of
Local Gavarmmednt Sodvices

%
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0%
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%
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3%

On average, each

Section Two - Page 9



Thndsas | pisoi STATE Covieos CommamTy PROFE

The third and final section of the community profile covers more general and subjective information on
the community with respect to economic development-related strengths, weaknesses, opportunities
and constraints. Whereas the other sections of the profile used independent, third-party data, this
section primarily focuses on a self-assessment by the community, This self assessment includes two
primary components:

1) A questionnalire was completed by representatives of the community through an interview
process with Camain Assoclates (see Attachment A far a copy of the questionnaire). The
interview and questionnaire covered all of the major site selection criteria such as physical
infrastructure, cost drivers, public support for economic development, quality of life indicators,
etc.

2) Each community was asked to pravide a recent community strategic plan that covers economic
development toplcs. Camoin Associates reviewed the plan for any specific opportunities and
constraints that the community identified as priorities.

The purpase of this section is to enhance the hard data that were collected and analyzed in Sections One
and Two with the "on-the-ground” perspective of economic development officials In each community,
This sectian also provides an opportunity to call attention to specific local priorities with respect to
economic development planning.

Camoln Associates interviewed Ricardo Fernandez (hereafter, the “interviewee”), Business
Administrator for the Passaic Enterprise Zone Development Corporation, on December 5, 2011, Also

present on the call was Joseph Buga, Program Manager.

ri Cainigry Madonsliles Section Thres - Page 1
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Below is a table showing the responses to questions related to housing. education, public safety, parks
and recreation, and other municipal services. With respect to housing, the interviewee rated the
condition and availability of both owner-occupied and renter-occupled units as “fair”. However, the
interviewee noted that there is a divergence in owner-occupied properties: single-family homes tend to
be in good condition whereas two-family units (where one |s occupied by the owner) tended to be in
poor condition. For both renter- and owner-occupled units, affordability was rated as “good”,

K-12 education was a concern, particularly with respect to the elevated “dropout rate” of high school
students, In particular, facilities seemed to be a major Issue: the interviewee noted that the
development authority had promised mare facilities in the past but has not delivered on that promise.
The result has been severe overcrowding and the need for approximately six elementary school
buildings, one middle school and ane high school. However, post-secondary options were both rated as
“good”, with the presence of Passaic Community Coflege in the City.

The interviewee noted a problem with perceptions of public safety both by residents and by outsiders,
Public safety manpower levels and funding support have not been sufficient to resolve these concerns
completely. However, the interviewee said that actual public safety and crime rates compare favorably
to nearby communities such as Fatterson and Mewark.

With respect to recreation, Passalc does hold concerts, festivals and other cultural events and serves
approximately 4,000 children with community-organized activities. Fully one third of the City's land area
Is devoted to open space, including parks, which is seen as a significant quality of life strength. The
interviewee also noted that the community is becoming more diverse, especially with a thriving Hispanic
population. The City Is currently exploring how to take advantage of this demographic trend.

Condition 3 3
Affordability 4

Availability 3 3

Education K-12 Post-Secondany
Chusality 4 4
Anailability - 4
Perceptions of Safety
Tha Community’s Perception 3
Outsiders Perception of Community 3
Parks, Open Space, Culture
Parks .
Opean Space 5
Cultural and Recr. Opportunities L]
All Other Sendces
Perception of All Other Senices 3

‘Rating scale. 1=wry poor 2=poor F=fair 4=good S=acoaien
Source. Intarvew With Comminify
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The next part of the questionnaire covered certain business environment Indicators such as labor and
business networks. The interviewee rated both labor cost and availability as "good”, but rated
training/education as “fair”. The community has strengths in many blue-callar industries and skill sets
but is weak in white-collar fields. The interviewee noted an encouraging relationship between the
hospital and Passalc Community College with respect to workforce education and preparedness;
however, it was also noted that two of the community's three hospitals have recently closed due to
bankruptcy, causing workforce disruption,

F

Avaitabilily
Training/Education

Nk and Bh
Connechion to Local Post-Secondary
Business Retention Program
Business Attraction Program
Businessdo-Business Network
Gowmment4o-Business Network
Access {o Financing 4
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Business networks were rated as "good” and the interviewee noted the presence of several business
groups such as the Hispanic Chamber of Commerce and the Mexican Chamber of Commerce. Business
retention and attraction programs, though, have suffered from a decrease in funding through the UEZ
program, Among other cuts, the City has had to reduce its expenditures for graffiti removal and streset
cleaning, which has adversely affected appearance,
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With respect to infrastructure and real estate, the interviewee rated all indicators as “good” with the
exception of the availability of commercial and industrial land. The interviewes also reported that, in
general, the condition of commercial properties is quite good; however, industrial properties tend to be
much aider and in poorer condition.

Rall service Is sufficient for local needs and access to a major airport is very good. Industrial space is
available very cheaply but, as noted above, is generally of poor quality. There are some Class B
properties available and the going rate is approximately 519 per square foot,

Broadband 4 -
Fiber Optics 4 -
Local Roadways 4 -
Fresway 4 -
Wy ates Sewer 4 4
Electnc Power - 4
3-Phase Electric 4
Matural Gas 4 4
IndustrialiComm. Space 4 4
Industrial Comm. Land 2 4
Other Indicators
Condition of Existing IndustialiComm Mixed
Crive Time to Major Almport (Min.) 15
Access to Rail Senica? Yes
Costs and Vacancy “BISF" % Vagant
Industrial Space 55 nfa
Clazss A Office n'a n'a
Class B Office 519 n/a
Class C Office a ra

‘Rating scale. Tevery poge 2=pocr J=lair $=good Seaxcallpn)
Source. Intarvew With Communify
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The final part of the questionnaire focused on the community’s existing support structure for
entrepreneurs and small businesses, The interviewee rated all the categories related to access to capital
as “good”, but noted that there is a general lack of programs to support entreprensurs and small
businesses. As most of the employment in the community is in smaller businesses, the interviewee
Indicated that there ks a concern that growth ks not being optimized due to a lack of small business
support. One program the City does operate Is a loan fund that had a very successful first round. The
City is launching a second round and anticipates that it will be fully subscribed.

Entrepreneurship Suppon Indicators

Financial Support
Seed Capital 4
Venture Capital 4
Bank Financing 4
Public-Supported Financing 4
Frograms
Entreprenair Suppod 3
incubators 2
Small Business Assistance 3

“Rahng scala 1=y poor Z=poor Isfar degood Seexcalient
Sodrce: intevwew With Commundly

As mentioned in the introduction to this section, each community provided Camoin Associates with a
recent strategic plan that covered economic development topics. For Passaic, Camain reviewed the
Passaic Urban Enterprise Zone: Fone Development Plan and the City of Passaic Master Plan
Reexamination Report.

The Passaic Enterprise Zone Development Corporation ls a nonprofit organization that oversees and
administers the New lersey Enterprise Zone Program in the City of Passaic. They use a long-range (5~
year cycle) planning process that began in 2006. An environmental assessment by the planning
committee identified the following strengths, weaknesses, opportunities, and threats regarding business
entities and the overall business climate within the Zone:

* Good location - close to markets, access to transportation, etc.
# Diverse labor force that is growing
&  Competitive lease rates

»  QOider, often obhsolete manufacturing space
¢ Environmental issues on various industrial properties

= Relatively low skill level of labor poal
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Obsolete industrial buildings can be converted to other mixed uses
Partner with the community college and workforce training programs
Miche businesses {ethnlc specialties)

Immigration reforms and regulations could impact labor force
Consalidation of health service providers decreazes available jobs

Statewide property tax increases in New Jersey enhances attractiveness of moving from New
Jersey

Based on the above SWOT analysis, the plan Identifies several goals. Each of the goals Is summarized
below: however, we note that each goal is fully defined, including a complete list of supparting
objectives and a matrix with implementation strategies, in the plan.

L

2.

Infrastructure Improvement - Ta increase the capacity and enhance the condition of major
systems including roads, sidewalks, sanitary and storm sewers.

Development/Redevelopment - Foster an aggressive development/redevelopment program
with a specific focus on key commercial and industrial properties, including brownfield sites,
thereby contributing to the retention and expansion of employment.

Aesthetics - To make the business areas more attractive through promoting the use of facade
improvements, enhanced lighting, signage, sidewalks, and other improvements.

Public Safety - Continue assistance in anti-crime/security issues through both innovative
technology and force enhancement.

Business Support - Recruit and retain businesses with an emphasis on attracting employers whao
offer higher-paying skilled job opportunities. Promote businesses that address the needs of the
diverse populations in the City of Passaic, with the added objective of cultivating special niche
opportunities for ethnic specialties.

Public Awareness - Enhance visibility of the strides being made by Fassalc generally and Passaic
businesses in particular through marketing and public relation efforts that provide useful
information to prospective businesses and current business operatars in the City.

Training and Employment - Facilitate efforts at enhancing the supply of skilled, qualified labor
by interacting with those entities that are responsible for education and training, including high
school, community college, and workforce training programs.

The reexamination report, which was completed in June 2007, outlines the following policies and
abjectives pertaining to economic development:

To increase the number of jobs in the City so that the number of jobs more closely matches the
number of residents employed,

Tao strategically replace or reuse obsolete industrial buildings with other users.
To rehabilitate 663 Main Avenus.
To infill all vacant lots in the commercial corridors with in line stores
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To rehabilitate the Peoples Bank Building

To Improve the appearance of the business districts through streetscape and facade
improvements and enforcement of property maintenance standards,

To complete the redevelopment of the ten remaining acres of the Eight Street fire site.

To encourage mare efficient usage of upper story commercial space In the C-Commercial
district.

To aid in industrial relocation by marketing the City, focusing on attracting businesses in growing
industries.

To continue to upgrade infrastructure to accommodate existing and proposed businesses,
To provide litter clean up and graffiti removal services to businesses.

To assess sites for commercial redevelopment in areas such as Market Street, Monroe Street,
Main Avenue, and other commercial corridors,

To attempt to have government better understand business issues through techniques such as
surveys, participation in business events, and public/private partnerships.

To assess and implemaent the utilization of Passaic River frontage as an attraction rather than a
nuisance,
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