
Mission and Goal
· Overall, the purpose of the Youth Council is to empower and inspire the youth by encouraging them to build their leadership skills and confidence, to express their viewpoints on current issues in the world, to participate in community service projects, develop their personal growth and harness their skills so that they could become leaders in our community and reach their potential as citizens of the world. Therefore, this will empower the youth to reach their goals and their dreams to develop themselves and to make a difference in the world.
· The Youth Council would consist of 21 members who reside in the city of Passaic. The individuals who would be interested in participating in the Youth Council would have to complete an application. The students who complete an application will be interviewed. All new youth members will be on probation for 90 days. This means they will be evaluated on their participation and performance during their first 30 days, 60 days, and 90 days. On the 90th day they may receive final approval of being an ‘Official Youth Council Member’. 
Main Objective
· Members will provide recommendations to the Mayor on ways to improve and enhance the city of Passaic.
Activities
· The Youth would become involved in their community.
· Host Leadership Summits, fundraising initiatives, community organizing events and workshops in which the members will learn about the ways that they could enhance their leadership skills, their networking skills, their public speaking skills and their team work skills.
· Provide mentoring for leadership and teamwork 
· Participate in conferences, forums, community service projects, debates, seminars, leadership training and workshop.
· Members will enhance their research and teamwork skills.
· Develop skills that would be pivotal in their careers.
· Participate in discussion in which they will discuss their perspectives on issues within our community.
· Members can participate in meetings with the Passaic Public School’s Superintendent, the Board of Education, the Mayor and the Members of the City Council.
· The members of the Youth Council can participate in council meetings and provide a perspective from the youth.
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· Student Council Member Representatives will be responsible of conducting surveys in their school pertaining to issues that are pivotal to the youth. In the surveys, members will also ask their fellow classmates for the personal recommendations on initiatives that would benefit Passaic.
Eligibility:
· Members must be in 8th through 12th grade, reside in Passaic, New Jersey, be willing to meet once a month during the school year and be intellectually curious.



EXECUTIVE BOARD:
Positions will be held until September to align with the school year.
**These positions are mandatory to the make up the executive board. 

**President: A youth member who is not a student council president. This person will run the meetings with an agenda and icebreaker. Prior to meetings, the president checks in with vice president to address progress or issues. The president is also in charge of e-mailing and texting youth member with 2 missed consecutive meetings of attendance strike and possible dismissal upon 3rd strike. 

**Vice President: A youth member who oversees people’s roles in youth council related activities. 
This includes overseeing youth who volunteer to attend an event, create/design a flyer, and write/draft something for a project. It would be the responsibility of the vice president to check in with students to see if projects are being completed and send text reminders. It is the role of the vice president to step in when the President is absent and take over President responsibilities.  

**Youth Deputy Mayors: Youth Deputy Mayor’s are president of their student council in their school. Each youth deputy mayor briefly reports on any updates from their school.

Youth Council Alumni: Youth Council Alumni representatives are high school graduates who started in the youth council as 8th-12th grade Passaic City students. They are vested in helping the youth council grow and succeed. This representative does not have voting rights, but participates in conversations with youth council members to help guide them in decisions. These positions are held outside of the 21 youth council members. 

Secretary: Completes meeting minutes preferably during the meeting. 

Treasurer: Oversees the budget by staying on top of spending deadlines, being ready at meetings with current remaining balance and spending history.   

ATTENDANCE:
If you miss 2 consecutive meetings in a month that’s a strike. After having missed 3 consecutive meetings, youth council members will vote on dismissal of youth member. 


The members will receive a certificate, which would be signed by the Mayor of Passaic.
